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?}3’ 1. Tunel ¥ QYHKINMY OCPEIHUKOB

Ponv nocpeonuka:
CokpalleHue KOJIU4YeCTBA HE00X0AMMbIX KOHTAKTOB

=

—
I1 - npou3BOIUTEIID
oy 8 YU Ci10 KOHTAKTOB:

K - kimmenT
J1 - mocpenHuk (quiep, N1=NH xNe=3x3=9
TUCTPUOBIOTOP M JP. szNn +N=3+3-6

=] [=] E]

7]
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%‘L%F- Covimoente nocpeonuKu

Tunwt nocpeonukos Acnexmol paznuiui

Apean oeiicmeuii

¢ Ilpaso coocmeennocmu na moeap
¢ bpokep }

¢ Qu3uyecKuili KOHMAKM ¢ MOBAPOM
¢ AreHT

¢ Tun Konmakma c noKynamenem
¢ KoMMUuBOSKED ¢ Pazmepovl napmuu mosapa
¢ KOMI/ICCI/IOHep ¢ Oobnaoanue nomeuwienuem, 000pyoosanuem
¢ Komncuruarop ¢ Hanuuue cxknaockoii cemu

¢ Buwinonnaemvie pynkuyuu
¢ Jlunep Py

¢ Ilonnomouusn no coenxkam
¢ JI:x000ep R

¢

¢ JluctpubbroTop DopMbl CIMUMYAUPOCAHUA

© A.Il.Ilankpyxun



2. KaHaJbl cOBITA: BUABI, BLIOO 6
IMOCTPOCHUE U VIIDABJICHHUE

=

Kananwvi cooima

OnocpenoBaHHbINA COBIT ITpsamoii cObIT

OmnroBas Topru,

JTATEIIS
HpMapKI/I KOMMI/I'
CHOHE
Po3HuuHas PJl BOSIKE
TOPTOBJIS |

KoHeuHbIi TOTpeOuTeb, MOI30BATEIb

© A.ILIlanukpyxun



Dyukuuu Kanaia cobima

=

¢ COop nHpopmanuu

¢ Y CTAHOBJICHUE KOHTAKTOB C KJIUEHTAMM

¢ OopMHUPOBAHHUE CIIPOCA U CTUMYJIMPOBAHUE COBITA
¢ IlpennponaxHbli CEpBUC

¢ [IpoBeneHue neperoBOpoB

¢ Opranmzanus (pU3NIECKOro TOBAPOABHKCHUS

¢ OUHAHCOBOE MOKPBITUE U3AEPIKEK T10
pacIpeaeICHUIO TOBAPOB

¢ [IpuHsaTre TOproBoro u aApyrux BUAOB pUCKa

© A.ILIlanukpyxun



Bepmukaﬂbnbte KaHaabl coima

=

Boszmoorcnble npunyunvl hopmuposarus.:
¥ eouHas coocmeerHHoCmy
¥ MOUb 0OOHO20 U3 YUACHHUKOB
¥ 1MOop206ble npusuiecul U mpedosaHUs
Oeec2upyromest Co2NAacoB8anHO UL PACNPOCMPAHSIOMCS
Om 0OHO020 YHYACMHUKA K OCMAIbHBIM

CyIIHOCTHBIE ACEKTHI:

Tuner:

¢ KOpHIOpATHUBHBIC

¢ CHUCTCMHOCTH JICUCTBUS (e IMHUYHOCTD BIIICHHU)

¢ JOMHHUPOBAHUE OJHOTO 3BEHA ¢ yIpaBisieMble
¢ oOccleueHUE JUCIUIIJIMHLI B KaHAJIC (MOIIIb OJTHOTO U3
YYaCTHHUKOB)

¢ c¢IUHCTBO IIeJIcU
¢ J10TOBOpPHBIC

(Ha OCHOBE COTJIAIICHUSA )
© A.ILIlanukpyxun
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!&‘?— T'opuzonmanvnvie kanaivl cobima

I Ipunyun hopmuposarusi:
PasHONpasHoe 0OveduHeHue ) CUnuil

[IpuunHbL Buael
4 HCEXBaTKa peCypCcoB ¢ BpPCMCHHBLIC U
¢ O0Os3Hb pHUCKA [IOCTOSIHHBIE
¢ BBITOJIBI OObEAMHEHUS ¢ COBMCCTHBIC
KOMIIaHUU

MuozoxkanaibHbvle KAHAJIbL CObIMA

Cozoaromcs 015 oxeama PA3TUHYHBIX C€2MEHNO6 PblIHKA,
yuema ocobeHHocmel pa3iudHblX 2PYnn nompeoumerneu
© A.ILIlanukpyxun
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OTIuuuTeIbHbBIC

YepThI

Ipumepuot

Tunw PO3HUUHbBIX mMOop2coesUe6

10

CokpailieHue
qucia yCiayr

— ||

T

Poct
4yuclia yeiayr

Camo- CBOOOIHBIN Yactuynoe | IlomHoe
00CTyKHBaHUE OTOOpP TOBApOB o0cy- o0cy-
KNBAHUC KNBAHUC

MuHUMaITBEHOE YUCIIO OrpaHM4eHHOE YHUCIIO Hekotopoe [IIupokoe
OKa3bIBAEMBIX YCIIYT OKa3bIBAEMBIX YCIIYT pazHooOpasue pazHooOpasue
[TpuBIEKaTEILHOCTH IICH [IpuBreKaTeTbHOCTD 1ICH yCIIyT yCIIyT
OcCHOBHBIE TOBapbl NOCTOSHHOTO | OCHOBHBIE TOBAPHI ToBapsl MoHebie To-
crpoca MOCTOSTHHOTO CIIpOca peaBapu- BaphbI

ToBapbl MOBCEAHEBHOTO CIIPOCA

ToBapsbl MOBCEAHEBHOTO

TEJIFHOTO BBEIOOpaA

ToBapsl 0co-

cripoca Ooro crnpoca
Po3nuunvie mazazunvi-cknaovt | Mazazunul Topzoena epasznoc | Cneyuanusu-
baxaneiino-2acmponomu- CHUMCEHHBIX UeH Yuueepmacu posanmvle
Yyeckue mMaza3uHsl I'ananmepeiinvie mazaszunwl | Ilpooasrca no MA2A3UHbL
Macza3zunol CHUMCEHHBIX YeH Ilpeonpusamusn menegony Ynueepmazu
Ilpeonpuamusn nocelnounoi ROCBHLIOYHOI MOP206.TU I'ananmepeiinvie
mopzoenu MaA2a3uHbL

TOpZOBble aemomambal

© A.Il.Ilankpyxun



Kpumepuu evioopa 1
mMuna KaHaua cobima

iy

¢ Macura0 u cuiia Ipou3BOAUTEIIS
¢ CBOMCTBa TOBapa
¢ XapaKTEPUCTUKU PhIHKA

¢ OYHKIIMOHUPOBAHUE TOPIrOBHIX KAHAJIOB

SEISISES

© A.ILIlanukpyxun



Buioop xkananoe coima 2

pAaA3/iUUHbIMU ngzous'eodumeﬂﬂmu

Menkue Gupmsl,

KpyrmHabie (upMeI

IPOU3BOIAIINE HEOOIBIIINE
IapTHH TOBAPOB

TpyaHo conepkarhb Croco6HbI CO3/1aBaTh

CBOWX ArCHTOR U Yalle UCHOJIb3YIOT
? COOCTBEHHBIE (BEPTUKAJIHHBIE)

IIPpOaaBIIOB KaHaJIbI cObITa
\
OT1marT COBIT bonee xoMIiekcHO
UCIIOJIB3YIOT
OIITOBBIM KOMITIaHHAM
HE3aBUCUMBIX IIOCPEIHUKOB

© A.ILIlanukpyxun



~ Buvioop kananoe covma 13
U™ ¢ 3a6ucumocmu om ceoiicme moeapa

Jloporue ToBapsl cObIBAIOTCA |__ Yaepkanne
Iena NpHOBLTH
yarie 0e3 NOCPeTHUKOB
y TIPOU3BOUTEIS
Humeiexkmo- TeXHUYECKU CII0XKHEIE, Ynepxxanue
HAyKOEMKHE TOBApPHI — CECKPETOB
eMKOCmb .
COBIBAIOTCS HAMIPSMYIO TEXHOJIOTUH
Ce30HHBIE TOBAPHI COBIBAIOTCS W30eranue
Cesonnocme g yepes3 ONTOBbIE 0a3kl, npodieM
JTUCTPUOBIOTOPOB CKJIaINpOBaHNA
beicTpora BbIxXO1a
Iooeseporrcennocmo MoaHbie TOBapbl NPOIAOTCA P :
Ha TIOKYyTIaTes,
Mooe yepes Mara3vHbl UpPMBbI
oOpaTHasi CBS3b

© A.ILIlanukpyxun



[ m Buvioop kananoe covima 6 3aéucumocmu **

¥
W' om xapaKkmepucmiukK pblHKd

. Bricokoemkune KpyIHEbIE ONITOBHKH,
MKOCTb PBIHKH COBITOBBIC CETH

PeIHKH
BBICOKOH IIJIOTHOCTH

I

Crienaan3upoOBaHHBIC
Mara3uHbl

PhiHKn YHuBepMmaru
CpeHEeN III0THOCTH p
Maraz3uHsl JieleBou
YpPOBEHB lIencnoHepsl I PACIIPOIAKH
J1OXOI10B

noTpeouTeneu ' BH3HEeCMEHEI I_ HAMBHIYaIH3APO-
BAHHBLBIC IIPpOAAKHAU

© A. Il Ilankpyxun
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Buioop kananoe cooima
C yuemom ux xXxapaKmepucmuk

=

JlinHa kaHana | = |KoanuyecTBO 3BEHBEB PA3HBIX YPOBHEHU
[IInpuna kanama | = | KosnuuecTBO 3BEHBEB OJIHOIO YPOBHS

Ckopocth cObiTa | = | OObeM IpoAaK B €IMHUILY BPEMEHHU

CTOMMOCTE COBITA € TUHUIBI
(mapTvn) TOBapa B €IMHUIY BPEMEHU

Ilena kanana =

Mmugx kaHaina cObITa, TpaJaulMy, JUCIUILINHA
ITpakTHKa COTpyIHUYECTBA, B3aUMOICHICTBUS

Brimonnsemolie JOITOJIHUTCIIBHBIC (I)YHKI_II/II/I
© A.ILIlanukpyxun



3. MoTuBanmus M Bo3HArpa:;kaeHme
fiy NOCPEIHUKOB

Cooepirrcanue 002060pa ¢ padoOmMHUKOM RO CObIHY

¢ Haszpanue paOOTHI U €€ apea
Onucanue padoThI

O0s13aHHOCTH PaOOTHHKA

OO0s3aHHOCTH KypaTopa

Ci1y>keOHbIE OTHOIIICHUS B OpraHU3aluu

® & & o o

KauecTBeHHas U KOJIMYECTBEHHAS OLICHKA
pa0oOTEIL, TpeOOBaHUS

4

Cdepa noJHOMOYMK paOOTHHUKA

¢ YcioBus paOOTHI M BO3ZHATPAXKICHUS
© A.ILIlaukpyxun



!1:;.?. Xapakmepucmuku mopz06020 a2eHma
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[IOArOTOBIEHHOCTh K KOHTAKTY C KIIMCHTOM
KoHTakTHOCTB (BepOaabHasi M HEBepOaIbHAs )

YeTKoCTh onpeaesieHus npo0JIeM KIIMEHTA 1
(baKTOPOB, CTUMYJIUPYIOIINX €r0 PEIICHUE

N neHTruKanus:
Barra ripo6iema — Most mpooiema

AprymeHTanus B I0Jb3y KJIUEHTA

YeTKOoCTh 1 YMEPEHHOCTH
B IIPEAJI0KEHUU TOKYIIKH

OO0cnyKMBaHUE HA MIEPCIICKTHUBY:
CETOIHSAIIHUMN KJIIMEHT = 3aBTPAIIHUNA KJIUCHT

© A.ILIlanukpyxun



Bo3znazpasrcoenue azenma u 18

£
fH‘ Kommugosdcepa (0K1aovl u 00HyCol)

bonyc arenra
Bos3Harpax-

JACHHC
4 bonyc areHT%
C OKJIAJIOM
OxJag KoM- - ’ﬁ !
MBOMIKCpA ™ bonyc koMMuBO
{ Oxnan
arcHra

OO0oport
© A.ILIlanukpyxun



[ & » Ilpuopumemmnwie mepuvt npoosusricenusn

™

moeapa no munam noxynameﬂeii

¢ Kpynusie mokynarejaun

¢ llepcoHanbHbIE TIpOIAKHU

¢ Oco0as cuctemMa CTUMYJIMPOBAHUS

¢ [IOBBIIIEHHOE CEPBUCHOE OOCITYKUBAHUE

¢ MuauBuayanu3upoBaHHas psaMas IoYTOBas

pacchlIKa

¢ CpeaHue nmoxkymnarteau

¢
¢

¢ CtumysmpoBaHue

1pAMad 11o49ToBadA paCCbIIIKA

1CPCOHAJIBHBIC IIPOAAKHU

© A.ILIlanukpyxun
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4. JlorucTuka

=

Muccus:
NOCTABUTH
TpeOyeMbIl OPOAYKT
B HAJIJIC)KAILIEM COCTOSIHUH
B HY?>KHOE€ BpEMS
B HY?’KHOE MECTO
IpU MUHUMAaJIbHBIX Pacxo/1ax

© A.ILIlanukpyxun
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Kpumepuu ypoensa nocucmuxu

CkopocTh 00padOTKH U
BBITIOJTHEHHST OOBIYHBIX 3aKa30B

AKKYypaTHOCTb IO CPOKaM
JTIOCTABKH U KAYECTBY
JIOCTABJICHHBIX TOBAPOB

Hannuue 3amacHbIX 4acTeu
U BO3MOXHOCTDH
MOHTAa)ka U PEMOHTA

CepBuCHBIE COOPHI:
IJIaTHOE U OecIuIaTHOE
00CITy>KMBaHHUE

['0TOBHOCTH B KpaTdauiime
CPOKH YHOBJIIETBOPUTH
TTOBBIIICHHBIN CITPOC

['0TOBHOCTH NPUHATH U 3aMEHUTH
HEKOHIUIIMOHHBINA TOBAp

['0TOBHOCTB JIEpKAThH
TOBApHBIE 3aI1aCHI B
MHTEpeCcax KIMECHTA

B03MOXHOCTh BEIOOPA KIIMEHTOM
TOYHOTI'O BPEMEHM JOCTABKHU Y THUIIA
TPAHCIIOPTHBIX CPEJICTB

AHKDYXUH
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Boioop mpancnopma

=

OO0urue 3aTpaThl

[TpousBoacTBO
Ha MECTE IPOIAKU

—>

O0beM
A b B IPOJIAKH

A, b, B - MOMEHTHI 11€1€CO00Pa3HOCTH MEepexo/ia
K MCIIOJIb30BAHUIO JPYroro BUa TPAaHCIOPTA

© A.ILIlanukpyxun
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I'nooanvnvii unoexkc pazeumusi poO3HUYHOU
mopzoeau (GRDI) A.T. Kearney. Hmozu 2006 2.

Me- | Crpana Peruon Crpa- | Hpusnexa- | Hacbimennoc | ®axrop | OOmmi
cTo HOBOHi | TelbHOCTH | Tb phiHKa? | Bpemenm | Oaumd
PHUCK pI)IHKa:l

Kos>¢duumenr | 25% 25% 30% 20% 100%
1 | Uaousa Azus 55 34 89 76 100
2 | Poccus Boctrounas EBpona 43 59 53 90 85
3 | BeetHam A3zus 43 24 87 81 84
4 | YkpauHa Bocrounasa EBpomna 42 37 76 81 84
5 | Kuraii Azus 58 40 S7 86 82
6 | Y JlatuHckast Amepuka 67 57 47 48 71
7/ | JlarBus Boctounast EBpona 58 50 31 88 69
8 | Cnoenus | Bocrounas EBporma /8 52 25 70 68
9 | XopBarus | Bocrounas EBporma S7 51 28 91 67
10 | Typuus CpennzeMHOMOpbE 46 59 64 40 66

© A.ILIlanukpyxun



Dmanwl pazeumus *

Log
f}-V DOCCUUCKO20 Ceme6020 pumeuia
(no mamepuanam PocbuznecKoncanmumne,

Jlenapmamenm xoncanmunza, marketing@rbc.ru)

¢ IlcpBbiit oTam (1994—-1998 rr.) — cTaHoOBIICHUE

¢ Bropoii atan (1998—2000 rr.) — BOCCTaHOBJICHHUE
Ha HOBOW OCHOBE

¢ Tpetuii aTarn(2000-2005 rr.) — KOHCOIM AL

¢ YerBeptrii aTan (2005-2008 rr.) —
COBPEMEHHOCTD

© A.ILIlanukpyxun



!&} Hepevuii sman (1994-1998 zz.)
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B skoHOMUKE:
Cnazl mpOMBIIIIEHHOTO MMPOU3BOICTBA.
[TageHue ypoBHS )KU3HU HACEJICHUSL.
CokpalieHue 000poTa pO3HUYHONW TOPTOBIIH.
[TosiBIeHME HEOOJIBIIION TTPOCIOMKH CPEAHETO Kitacca B MOCKBE.
B purene:

[TosiBiIeHHE M AKTUBHOE PA3BUTHUE MPOIOBOJIbCTBEHHBIX PHIHKOB BO BCEX
pernonax Poccum.

[TosiBneHMEe NEepBBIX POCCUMCKUX KOMIIAHUHN, C KOTOPBIX HAYUHAETCS Pa3BUTUE
cereBoit Toprosiu ("Ceapmoit Kontunent", "Ilepekpectok”, "Ilatapcon",
"PamcTop", "Jlenta", "KupoBckuii").

[lepBbIii popMaT cETEBOM TOPTOBIU — TOPOTUE CYIIEPMAPKETHI; OCHOBHYIO
YacTh MOKYIATEIEU COCTABIIAIOT IIPEACTABUTENIN BEICOKOTO CETMEHTA
CPEHEr0 KJIacca U BBIIIIE.

[TosiBneHre nepBOro MHOCTPAHHOI'O UTPOKA — HA POCCUKUCKUU PHIHOK BBIXOJUT
cetb "Pamcrop".

CereBas TOPIroBJIsI HC OKA3bIBACT BJIMAHHA HA ITIOCTABIIUKOB U

MIPOU3BOJUTENEH; NOJISI CETEBOM TOProBiIU — MeHee 1%.
© A.ILIlanukpyxun
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Bmopoiu sman (1998-2000 22.)

B skoHOMUKE:
dunHaHCcOBbIN Kpu3uc 1998 rona. /leBanbBanus pyos.

Pe3koe cokpanieHrne nMnopTa npolyKTOB MUTAHUS, POCT
BHYTPEHHETOPOCCUMCKOTO IMPOU3BOJICTBA.

Pe3koe cokpaieHue 10X010B NOSABISAIOLIErOCS CPEIHETO Kilacca.
B purene:

Haunnaercs ocBoenune Toprosoro ¢popmara "nmuckayarep' ("'Komerika"

9
[Iarepouka", "dukcu", "Maruut"), pacCUMTAHHOTO Ha HACEJIEHUE C YPOBHEM
JI0X0J1a CPETHUM Y HUKE CPETHETO.

CyleCTBYIOIINE CETH IIePeCMaTPUBAIOT CBOIO TOJUTUKY B CTOPOHY CHHKCHUS
TOProBOM HAIIGHKU M HAUMHAIOT PACIIUPSATh aCCOPTUMEHT TOBApOB
OTCUYSCTBEHHBIX MPOU3BOIUTENCH, KOTOPhIE CTAJI aKTUBHO HapallluBaTh CBOU
MOIIIHOCTH T0cyIe AedoJITa.

Benyiue ceTeBbie KOMIIAHUM HAYMHAIOT CTPOUTH CBOM OM3HEC Ha
MPUHIMITNAIBLHO HOBBIX JIJII HUX TEXHOJIOTHSX, Pa3BUBAsICh B ONPEACICHHBIX
TOProBbIX (popMaTax.

YBeINUMBAETCS KOJIUYCCTBO PCTNOHAJIBHBIX ITPOAYKTOBBIX CETECH.

J10o1s1 ceTeBOM TOPTOBJIU BIIEPBBIE PEBBICHIIA TTOPOT B 1%.
© A.ILIlanukpyxun
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Tpemuiit yman (2000-2005 22.)

B R O DM R € —=
BoccranoBneHne 3kOHOMHUKH T10ciie kpuszuca 1998 roaa.
Poct 3k0HOMUKHN 1 000pOTa POZHUYHOI TOPTOBIIH.
Poct noxonoB Hacenenwus.
Pe3kuit pocT BHYyTPEHHErO POU3BOJICTBA.
PocT HHOCTpaHHBIX MHBECTUIIMH B POCCUUCKYIO YKOHOMHUKY.
AXTUBHM3aLMS AEATEILHOCTH 3aIIaIHBIX KOMIIAHUN HA POCCUUCKOM PBIHKE.
B pureiine
3HauyMMBbIE MO3UIIMHU 3aBOoeBaIM Komnanuu Metro u Auchan, Beimenmue umeHHo B nepuon 2000-2004 rr.

Cepbe3Hble KOH(PJIMKTHI PUTEUIIEPOB C MOCTABIIUKAMH U TPOU3BOAUTENSIMU, B PE3YJIbTATE IIPaBUIIA HA
PBIHKE HAUMHAKOT ONPEAEIATh UMEHHO CETH, & HE TPOU3BOIUTENH.

3aBepieHne (HOpMHUPOBAHUS OCHOBHBIX ()OPMATOB POCCUMCKOW TOPrOBIIH, MTOSBICHUE
MyJIbTA(POPMATHBIX CE€Te. AKTUBU3AIINS PETMOHATBHON SKCIIAHCUU KPYIHBIX PUTEHIEPOB.

Hauunatotr ¢popmupoBatbcst peepaibHbIE UTPOKU OTPACIH.

Toprosbie ceT HAUMHAIOT OCBAaMBATh HOBbIC MHCTPYMEHTHI (DUHAHCUPOBAHUSA: OOJIUTAIIMOHHBIE 3aMBbI;
KpeauThl; mpoxoaut neproe PO po3HnyHOM ceTH.

[IpakTHYecKku BO BCEX PETHOHAX MOSIBIISIOTCS JIOKAIBHBIEC CETH, KOTOPHIE HCIIOJIB3YIOT COBPEMEHHBIC
dbopMaThl TOPTOBIIH.

B ocHoBHOM PETHOHAJIIBHBIC CCTU OPIraHU3YIOTCA Ha 0a3e ONTOBBIX WA ,HI/ICTpI/I6I)IOTOpCKI/IX KOMIIaHU .

BGI[YHII/IG pOCCI/II\/JICKPle KOMITAHNHU HAYUHAIOT pa6OTaTI> Ha OCHOBC COBPCMCHHBLIX IIOJAXOI0B B
CTPOUTCIBCTBC U PA3BUTUHU TOPI'OBLIX KOMIIaHU M.

Puteitn okoHYaTeNbHO CTAHOBUTCS OJIHOUM U3 HanboJiee Pa3BUTHIX U COBPEMEHHBIX POCCUNCKUX
oTpaciieil — J10Jis1 ceteBou po3HuIlbl Beipocia B 2000-2005 rr. ¢ 1% no 24%. © A IHan KpyXun
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Hemeepmotit 5man (2005-2008 22.)

B sxonomuke:
[IpakTruecku MoaHOE MPEeo0JIeHUE MOCaeACTBUM (PruHaHCOBOro Kpusuca 1998 r.
Y CTOUYUBBIN POCT SKOHOMUKH.
Y CTOWUUBBIM POCT 000POTa POSHUYHOM TOPTOBJIM U JI0XOJI0B HACEJICHHUSI.
Poct BHYTpEeHHETO ITPOU3BO/ICTBA.
CraOuibHasi BaJIIOTHAS U JICHEKHAS MTOJIUTHUKA.
[Tony4yeHre THBECTULIMOHHOIO PEUTHUHIA OT BCEX TPEX BEAYIINX MUPOBBIX ar€HTCTB.
AKTHBHOE MPUBJICYCHUE CPEACTB KOMIAHUAMHU C TTOMOIIbIo o0iuranuii u [PO.
VYBenuueHue npo3pavyHOCTH PhIHKA.

B pureine:

[TosiBiieHHe TpynIbl KOMIIAHUK-pUTEHIEpOB ¢ 060poToM Gosee $1 mup.

Hcnonb3oBanue OOJBITUHCTBOM KOMITAHUM COBPEMEHHBIX (PMHAHCOBBIX HHCTPYMEHTOB (OOJIUTAIIMOHHBIX 3aiMOB,
[PO, 6aHKOBCKHUX KPEUTOB).

AXTHUBHOE PCTUOHAJIBHOC PA3BUTHC KAK 6OJII>HIHX, TaK U CPCOAHUX CCTGP'I, BBIXOJ B OTAAJICHHBIC pCTUOHLI.

OTCYTCTBI/Ie MaCCHpOBaHHOﬁ 3ananHoﬁ OKCIIAHCHUHU: 3a 53TO BPCMA HC IMOABUIIOCH HU OIIHOﬁ HOBOU HHOCTpaHHOﬁ
KOMIIaHHH.

3apyOeXKHBIM UTPOKAM, KOTOPBIE PaHbIIIE HE BBIIIIM HA POCCUNUCKHI PHIHOK, B JaJIbHEHIIIEM 3TO OYJIET CAeNaTh
ropaszo CI0XKHee.

Cepbe3Hoe 000cTpeHre KOHKYPEHIIMU Ha POZHUYHOM PHIHKE, KpYIMHEHIIINE UTPOKU (OPMHUPYIOT MYJIbTU(POpPMATHBIE
CETH ISl YKPEIUICHUS CBOEH MO3ULIMHU HA PBIHKE.

[Ipumenenue Bce 00Jiee CI0KHBIX MAPKETHHTOBBIX MPOTPAMM IMTPOIBMKCHUS MMPOAYKIIUHU, PA3BUTHE TIPOTPAMM
JIOSTIBHOCTH ITOKYTaTEIIEH.

Yerkoe pacrpeiesieHre BeAyIINX 1 MHOTHX CPEIHUX U MaJIbIX KOMIIaHUN TT0 (popMaTtam.

YBenuueHnue 000poTa CACIOK MO CIUSHUSM U TOTJIOMICHHSIM B CEKTOPE PO3HUYHOM TOproBiu (oOpa3oBanue X5 Retail
Group), ppIHOK TIEPEXOIUT B CTAANIO KOHCOJIHMIAIIHH.
© A.ILIlanukpyxun
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/f'} Ceituac 6 cezcmenme npooyKkmoeo20 pumeiia
fH’ npeocmaesiensl 6ce OCHOGHbIE (hopmambvl RPEORPUAMUIL:

¢ TUIepMapKETHI;
¢ CyIIepMapKeThl; Dopmam cemu onpeoeaemcs
caeoyrowumu pakmopamu:
¢ DKOHOMUYHEIC ,
¢ I[UIOMIAJIBIO TOPrOBOI'O 3aJ1a;
CYHICPMApPKCTHI, ¢ MapKETUHIOBOH ITOJIUTUKOU;
¢ 1MICKAYHTEPHI; ¢ ACCOPTUMEHTHOM TOJUTHKOM;
¢ CaSh & Carry, ¢ 1ICHOBOU IOJUTUKOMU,
¢ 000pyIOBaHUEM;
¢ IIPOAYKTOBBIC ¢ JIOTUCTHKOM;
Oy THKH, ¢ OM3HEC-IIPOLIECCAMY;
4 3aKyIOYHOU MOJIUTUKOU.

¢ Mara3vHbl y goMa.

© A.ILIlanukpyxun
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!Fh?' Peumunzu eedyuiux mopzoguvix cemeit

¢ B 2006 r. PbK u3zmennn cucteMy peUTUHIOB TOPIOBBIX
CETEH B 3aBUCUMOCTH OT (popmara, T.K. KOJJHYECTBO
MYJIbTU(OPMATHBIX CETEH PE3KO YBEINYNUIOCh.
COOTBETCTBEHHO, HEKOTOPBIE MOKA3ATEIN JAHBI 10
BCEU CETHU B 1IEJIOM.

¢ B pentuHrax npuBeieHbl JaHHbIE, OCHOBAHHBIE HA
AHKETUPOBAHUU PUTEUIIEPOB, ITPpoBeIcHHOM PbK 1
MyOJIMKALUSX B OTKPBITHIX HCTOYHHKAX.

¢ OTCYTCTBHE CETU B PEUTUHIC MOXKET OBITh
0OYCIIOBJICHO T€M, YTO YIPABIISIONIAS] KOMITAaHUS
HE pacKphljia COOTBETCTBYIOIINUE JaHHBIE.

¢ /lannbie nmpuBeacHbl Ha KoHEl 2006 — Hagaso 2007 1.
© A.ILIlanukpyxun



Peiimunz mopzoewiii cemeii no 33

eenuuune ooopoma, 20006 2.

N | Yopasasiomasa | Ha3Banme dopmar Oooport/
KOMITAHHUSI ceTHn BBIPYYKa, §
MJIH
1. | X5 Retail Group |Ilarepouka, |Mynbrn- 3551,5

IIepekpectok | popmarHas

2. |0O00 «METPO |Metro C&C |Cash & Carry 2 557,8
Komr sug Keppny»

3. |OAO "Maruut" |Maraur JluckayHTep 2 505,0

© A.ILIlanukpyxun



Peiimunz mopzoeniit cemeu no 34

Kosiuuyecmey mazazunoe, 2006 2.

N | Yopasaswmasa | Hazpanue dopmar Koi-Bo
KOMITAHUSA CeTH Mara3uHoOB
1. |OAO "Maruut" | Maraut JluckayHTep 1893
2. | X5 Retail Group |Ilstepouka, |MynbTH- 1234
IlepekpecTok | popmMarHas
3. |OAO "Toprosslii | Komeiika MynbTH- 328
Jlom "Komerka" (opmarHas

© A.ILIlanukpyxun



=

Peiimunz mopzoeviu cemeu no
Kotuyecmey compyonukos, 20006 2.

N | VYopasasito- | HazBanmue dopmar Oo0mun
Hias ceTH IITAT,
KOMIIAHUSI yeJl.
1. | X5 Retail [Iarepouka, |MynbTH- 33 828
Group IlepekpecTok | (hopmarHas
2. |OAO Maruut Jluckaynrep | 33 580
"Marsaut"
3. |OAO "T'K Bukropus, | Mynbru- 14 500
"Buktopus" | KBapran, (opmaTHas
JlemeBo

© A.ILIlanukpyxun
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Peiimunz mopzoevix cemeiu no 30
Koiuuecmaey nokynameneit, 2006 2.

N | YopaBasiromasa | Ha3Banme dopmar Cp. K0n-BO
KOMITAHH S ceTn MOKYIIaTEJIEH
I1O0 CCTHU B
JIEHb, THIC.YeJl.
1. |OAO "Maraut" | Maruut JluckayHrep 1754
2. | X5 Retail Group |IIarepouka, |MynbTu- 1222
IlepekpecTok | popmarHas
3. | OAO "Toprogeiii | Koneiika MynbTH- 388
Jowm "Komneika" (hopmarHas

© A.ILIlanukpyxun
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!Fh?' 5. Mepuanoaiizunz u BTL

MepuaHgan3uHT — HAIIPABJICHUE MAPKETUHTA,
CIIOCOOCTBYIOIIEE CTUMYJIUPOBAHNIO POZHUYHBIX
IIPOJIAX IMOCPEACTBOM IIPUBJICUEHHUS BHUMAHUS
KOHEYHBIX IMOKYIIaTeJIEN K ONPEACICHHBIM MapKam
WJIM TPYIIIaM TOBAPOB B MECTAX IIPOIAXK
0€3 aKTMBHOI'O Y4aCTHs CHEIUAIBHOIO IepCcoHaia

DTO AEATEIBLHOCTh IPOU3BOIUTENS, OCTABIIMKA WIIN
PO3HUYHOIO MPOJABIIA 110 CUCTEMHOMY
BBIIIOJIHCHHUIO COBITOBBIX 1 KOMMYHHUKAIIMOHHBIX
(PYHKLMK, BEAYIIas K YBEJIUNUYCHUIO 10XO/I0B B
TOYKE IIPOJIAXKU.

© A.ILIlanukpyxun
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!ff“?. Hucmpymenmovt mepuanoaiusunza

¢ OpraHuszanus MapuIpyTOB ABHKEHUS KIMEHTOB

¢ PasBurue caMooOCIIy:KHBaHUS U APYTruX (Popm
AKTUBHOM MPOJIAKU

¢ Brikinagka 1 1eMOHCTpaIys TOBAPOB

¢ licnonp3oBanue ynakoBku u POS-marepuanon
(«O€3MOJIBHBIC POIaBIIbI)

¢ MapxkupoBKa TOBApOB

¢ [losmTHKa TMOKHX IIEH MPOAAKHU

¢ BuayrpumarasmHHas pekiiama

¢ OkaszaHue JONOJHUTEIBHBIX YCIYT

¢ CrumysmpoBaHuWE cpoca
© A.ILIlanukpyxun
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f‘:;.?_ «Ipona» (6 mepuanoaiizunze)

— MapuIPyT, IO KOTOPOMY
[IOKYNATEJIb IBUXKETCA K MECTY,
I'7I€ MOKHO KYIIMTh TOBAp.

llocTpoeHue «Tponbn» 1
[IPOBEJICHUE IO HEU
IIOKYyIaTeIs — OJTHA U3 ITaBHBIX
3a7a4 MEpYaH1an31HIa.

© A.ILIlanukpyxun
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5 . Mapwpymul O6uricenus noKynamenei

¢ 30-90% nokymareneid 00X05IT BCE TOUKH
IIPOJAXK, PACTIIOJIOKEHHBIE 10 IIEPUMETPY
TOPTOBOI0 3aJ1a, ABUIasiCh IIPOTUB YaCOBOM
cTpenku; U ToJibKo 40-50% nmoceTurene 00X0asT
BHYTPCHHUE PSIIBI.

¢ Ilokynarenu He I100IT HAUMHATh MapLIPYT CO
CPEIHUX PSAIOB, OHU HE 00T BO3BpAILAThCS
o0paTHO U JIH00ST "cpe3aTh yriibl'".

¢ HauOonee ropssunmu o0n1acTsIMu IIPU 3TOM
SIBJISIIOTCSI MECTA HavaJjla OTOKA MOKYyIaTels U
30HBI Kacc.

© A.ILIlanukpyxun



«Cunvnuvie» u «caaovie) 30Hbl 4l

6 mopco6om nomeuienuu

¢ «CuibHBbIE 30HbD> — 3TO 30HBI HAUOOJIBIIIETO
[IPUBJICYECHUSI BHUMAHUS TTOKYIIATEICH: TIpaBas
CTOPOHA [0 MapIIPYTy JABUKEHUS MMOKYATEIA,
OOKOBBIE IMOJIKH CTEJUIAXKEH, IEPEKPECTKH ""TPOII
MMOKYIIaTee'", BBICTYIIBI B CTEIUIAXKAX, A TAKKE
MECTAa, KyJia IIOKYIIaTENb ' YIIUPAECTCS B3TJISIOM .

=

¢ «Caaodble 30HBI» — DTO 30HBI HAUMEHBILIETO
IIPUBJICYCHUS BHUMAHMS ITOKYIIATEIICH: JeBas
CTOPOHA MO0 MapIIPYTy ABUKCHUS MOKYHATEIA,
CpeaHME PAAbI, TYIIMKHU PSIJIOB, YTl TOPTOBOTO
3aj1a, a TAaK)Ke 00JIaCTh, IPUMBIKAIOIIAs K BXOIY

© A.ILIlanukpyxun



30Hbl pazmeieHuA PeKJaaAMHBbIX 42

mamepuailos

—

e

1. Hapyxnoe
o(hOpMIICHHUE

2. Bxomnas
rpyIma

3. Toprossrii 3an

4. Mecro
BEIKJIAKH

5. IlpuxaccoBas
30HA

© A.ILIlanukpyxun
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f.\
!

fhg' «3010MOii Mpey2oabHUKY

— TOProBas IUIOIIAAb, PACIIOIOKECHHAS MEKITY
BXOJHOU JIBEPHIO, KACCOMU U CAMBIM XOJI0BBIM
TOBApPOM B Mara3uHe (0ObIYHO HEOOJIBIIIOM,
KOMITAKTHOM).

HmenHo 34CCh NOJIZKCH HAXOAUTHC TOBAP, KOTOPbIM
Mara3nH XOT-ICT BaI/IHTCDGCOBaTI) ITOKYIIATCJIA.

wonous | I
41'[ l_

Ny

© A.ILIlaukpyxun




Pa3zoenenue mosapoe ¢ mopzoeom

3dJié no moe6apHvim cpynnam

¢ ToBapsl moBceqHEeBHOIO cipoca. [ lokyrika
3TUX TOBAPOB SABJIACTCS EIbI0 MPAKTUUECKHU
Ka)KJI0T0 BU3UTA MMOKYIATEIS B TOPTOBYIO
TOYKY. MIX 4acTO Ha3bIBAIOT
Mara3uHoOOpa3yIMMY TOBAPHLIMU I'PYHIIAMM.

=

¢ ToBapbl nepuoauIecKoOro cmnpoca. llokymnka
3THUX TOBAPOB IJIAHUPYETCS OAUH Pa3 B
HECKOJIbKO BU3UTOB.

¢ ToBapsl UMNYJIBCUBHOIO cripoca. I1okynka
YTUX TOBAPOB OOBIYHO HE ILNIAHUPYETCHI.

© A.ILIlanukpyxun



Jozuka pacnonoscenus 45

moeapHbvlx cpynn

¢ ToBapel MOBCETHEBHOI'O CIPOCA — MO IIEPUMETPY
TOProBOIO 3aia, rje OOJbIIMHCTBO MOKYyIIaTeICH
JICTKO HAaXOOSAT TOBApPhI, 32 KOTOPHIMU MPHUIILIH.

=

¢ ToBapel NEPUOIUYECKOTO CIIPOCa — B IICHTPE
TOProBOro 3aja, HOCKOJIbKY HET HEOOXOAMMOCTH
IPUBJIEKATh K HUM BHUMaHHE BCEX MOCETUTEIICH.

¢ ToBapbl UMITYJILCUBHOI'O CIIPOCA — B «TIOPAYUX
30Hax» TOProBOro 3aja, rAe MOoIMaaarT B MOJIE
3peHUs OOJBIIMHCTBA MOKYIIATEIEH, CTUMYIHAPYS
HE3aIJIAHUPOBAHHBIE MTOKYITKHU.

© A.ILIlanukpyxun



OnmumansHoe pazmeuieHue 40
MOGAPHbBIX 2PV

1 Tosapsl
ITOBCETHEBHOI'O

= == 2

Z Z 1 ToBapsl

= == R [IEPUOIUIECKOTO

= =

= £ - CHPOCa

Zz == 1

= =5 ml B ToBapel
UMITYJIbCUBHOI'O
crpoca

© A.ILIlanukpyxun



POS-mamepuanvt — om anan. 47
Point Of Sales —.mecmo npooasicu

CpencTBa oopMIICHHUS MECT IIPOJIaXKH TOBapa.

Ilo cyTH, 3TO peKIIaMHbIE U3AEINSA, aTUTUPYIOIINE
34 MMOKYIKY KOHKPETHOI'O TOBapa
B MECTE €TI0 POZHUYHOU ITPOJIANKHMU.

ABNAIOTCSA HACTOIBKO 3PPEKTUBHBIM CPEJICTBOM,
4YTO YaCTO UX HA3BIBAKOT «HEMBIMH IIPOAaBIAMU).

POS-maTepuaibl 4OKHBL OBITH Pa3padOTaHbI 0
npunyuny KISS — «Keep It Short and Simple» —
OOCTABIISITh IPOCTHIC U TAKOHUYHBIE COOOIICHMS,
IIPU3bIBAIOIIME KYIIUTh 3JIECH U CernYac.

=

© A.ILIlanukpyxun



ITpunyun KIS'S — 0
«Keep It Short and Simple»

IpearoiaracT YTo HHPpopmarys, KOTOPYIO BbI
XOTUTE JIOHECTHU A0 KIIMEHTOB BAlIIETO
MarasuHa, JOJ’KHA OBITh IIOHATHA 14-JI€THEMY

pEOCHKOM CO CPEJHHUM YPOBHEM 00Opa30BaHUS
1 UHTEJICKTA.

=

B nenom, POS-Marepualibl He JOJKHBI BbI3BIBATh
pa3JIpaXeHU, HEIIPUATUS, HEJTOYMEHUS,
OTTOPKEHHUSA U IIPOYMX HETATUBHBIX YMOILUH,
[IPUYUHY KOTOPBIX IOKYIIATEIb YaCTO HE

MOZKCT NWJIN HC CHUTACT HY’KHbBIM OOBACHUTD.
© A.ILIlanukpyxun
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=

POS-mamepuanwi

¢ OCHOBHBIE Pa3HOBUJIHOCTH POS-
MaTEepHaIOB — 3TO MOOAMIIbI, IUCIICHCEPHI,
MOCTEPHI, METPTOKEPHI, BOOJIEPHI,
MHHHUBUTPHUHEI, TAUT-OOKCHI U JIp. (CM.
HIDKE), a TaKKe MOOUIIbHBIE POS-CTEHIBI.
C nmomoipro POS-matrepuanon
0(pOPMIISIOTCS M1 000COOISIOTCS MATh
()YHKLIMOHAJILHBIX 30H TOPTOBOI0
MTOMEILICHUSA :

© A.ILIlanukpyxun
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¢

DYyHKUUOHATIbHBIE 30HbI >0

u 6uovt POS-mamepuanos

Hapy:kHble NOBEePXHOCTH MeCT nmpoaask: kK POS-mareprnanam
OTHOCSTCS cpeacTBa opopmMiieHUs (pacaaoB, BATPUH, BHIBECKH,
KPBIIIHBIC YCTAHOBKH, IIIUTHI, YKa3bIBAIOIINE, TA€ HAXOAATCS MECTa
IPOJIaXK;

3ona Bxoga: tadbnmuka "OTKpBITO/ 3aKpBITO", cruKepsl C PEKUMOM
pabotsl, HagnucsaMu "OT cebs/ Ha cebs", pekiaaMHble CTUKEPBI C
M300paKeHWEM TOT'O WJIM MHOTO TOBApa;

Toprossbie 3a1bl: HanoabHaa rpaduka, cmuKkepsvl, 6bLMNEIbl,
2UPIIAHOBL, MOOaibl (PEKIaMHbBIE N300pakeHUs 00JIbIIOro popmara)
1 0otcymoOu (00bEeMHBIC KOHCTPYKIIUH, (POPMOI1 MOBTOPSIOILIME
POJIBUTaeMbIid TOBAp, YBEJIMYCHHBIA B MacIlITa0€ B HECKOJILKO Pa3);

MecTa BBIKJAJAKU TOBapa: 600.1epul (SIPJbIKK) — PEKJIaMHbIE
M300pakKeHUs, KOTOPbIE KPEMSATCS K MOJIKE Ha THOKOM HOXKKE;
uengh-mokepol - KOHCTPYKIIMY JUISL BBIICTICHUS] TOPTOBOTO PsAAa
TOBApOB OJTHOTO OpPEHIAa; eHHUKU C JIOTOTUIIOM TOBapa;

IIpukaccoBasi 30HA (30HA HE3AMJIAHUPOBAHHBIX NMOKYIOK):
6001epvl u 10MKuU 114 MEJIOYUH, Jtaum-ookcel "Kacca'.

© A.ILIlanukpyxun
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— nuctoBka popmara A4 (210 x 297 mm) ¢ 1ByMs panbliamu
(crubamun) u A3 (297 x 420 mm) ¢ ogHUM (danblieM, O€3 CKPETOK.

Coaepxat B ce0€ TpU COCTABJISIONIME: BU3YAJIbHBINA PS/I,
MH(pOPMALIMOHHBIN OJIOK, OMUCHIBAIOIIUNA TPOIYKIINIO U
HEOOXOIMMYI0 KOHTAKTHYO HH()OPMAIHIO.

JIro00i1 xopolmii OYKJIET HECET B c€0€ CKPBITOE MOCIaHUE K
IIOTPEOUTEIO.

Jl1s pa3paboTku au3aikiHa Oykiera B 00IIeM ciiydae He0OXO UMbl
CJIEIYIOIIME DJIEMEHTHI: JIOTOTHUII, KOHTaKTHas MH(pOpMaIus,
rpauyueckue Matepraisbl (Ciaaasl, POTO, KIUIIAPThl) U
TEKCTOBas HHPOpMaIIUSI.

JI1 TeXHUYECKOM MPOAYKIIUM MOKHO TaK»KE€ COCTaBUTh I'paPUKu 1
JUarpaMmabl, IMO3BOJISAIOIINE YBEJIUYUTH HATJISIAHOCTD
MH(pOpMaILIHHU.

© A.ILIlanukpyxun
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11'.;;;_ JTugpnem (anzn. Leaflet)

¢ — JIICTOBKa, TOHKas Opolropa (popmara
A4, ciokeHHast BABOEC O JJIMHE JINCTA
UJIN BTPOE —
10 IIHPHUHE, OOBIYHO
C IByMs (panblaMu,
0€3 UCIOJIb30BAHMS
CKPEIIOK.

© A.ILIlaukpyxun
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Ilocmep

¢ OTHOCTOPOHHUM
IUIAKAT, HAKJICCHHBIN
Ha TOPPOKAPTOHHOE
OCHOBAHHE
C HOXKKOM C3a/IH.

© A.ILIlanukpyxun



Boonep unu e06621ep >

fH;' (anzn. \Wobbler — apavik)

— HEOO0JIBIIIOE OJJTHOCTOPOHHEE PEKIIAMHOE
n300pakeHue (UrypHou (hopMsbl U3
IJIOTHOM OyMaru, JaMUHHUPOBAHHOI'O KapTOHA
WJIN IJIACTHKA, KOTOPOE KPEIUTCS JIBYXCTOPOH-
HUM CKOTYEM K MOJKE, CTeHE, KAy, BUTPUHE,
IPUIABKY U APYTUM «TOPSYUMY TOYKaM TOPTOBIIM Ha
ruOKOM (OOBIYHO IIACTMACCOBOM ) BUOPUPYIOIICH
HOJKKE.

Kauarommiicsa BoOIep IMPUBICKACT K c€0O€ BHUMAHHUE
OOJIBIIIE HEXKEIIM CTATUYECKUE M300pAKEHHUS.
BrinonHseT GyHKIMY PEKIAMHOIO HOCUTEIS WUIIH
[HCHHUKA. © A. Il Ilankpyxun
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=

¢ Tepmun npourcxoaut ot anria. JUmbo —
UMsI CJI0OHA, YMEBIILIETO JICTaTh, U3 OJHO-
MMEHHOT'0 MyIbThuiIbMa Y. J/ucHes)

¢ D10 00BEMHBIE KOHCTPYKIAH
(B OCHOBHOM, HaJIyBHBIC), MYJISIKH,
YBEJIMYECHHAs KOIUS YIIAKOBKU IIPOIYKTOB
C TOYHBIM COXPAHEHUEM JIM3AMHA U IIPOIOPLIVH,
[ToBTOpSstOIIKE 110 (hDOpPME ITPOABUTAEMBIN TOBAP,
C YBEJIMYECHUEM B HECKOJIBKO pa3. OOBIYHO
IIPAKTUKYETCS YBEIIMYCHUE NPUMEPHO B 3 pasa.

¢ lcnonb3oBanue 3toro Byuaa P.O.S. marepuanos
1[eJIECOO00Pa3HO, €CIIN YIAKOBKA MPOIYKTAa UMEET
KECTKYI0 (PUKCUPOBaHHYIO (hopMy. Pazmeriaercs B

BUTPUHAX, HA ITOJIY WJIM HA ITOJIKaX HAJ TOBAPOM.
© A.ILIlaukpyxun
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$§. Jucnencep (anzn Dispencer)

— MHAYMBUyaJbHasA CTOMKA JJIS PEKIAMHBIX
MAaTE€PHAJIOB U PEKIAMHUPYEMOI0 TOBapaA,
ITO3BOJIAIOIIAS IPUBJICYb K HEMY
JIOMIOJIHUTEIHLHOE BHUMAHHE.

BBIMISAIUT KaK TUCIUIEW C NPUKPEIIIIEHHBIM
KapMaHOM JIJIs BBIKJIAJKU U pa3aadyu
JIMCTOBOK, OYKJIETOB M JPYIUX PEKJIAMHBIX MaTepHUAJIOB.

MO3KeT HCIOJIL30BATHCS IJIs1 00J1€€ BHIMTPBIIITHOTO 2
MO3UIIMOHUPOBAHNS HEKOTOPHIX HEOOIBIIINX #"f
TOBApPOB, OOBIYHO NPOJAIOIINXCS B YCIOBHIX
’KE€CTKOM KOHKYPEHIIMU C OQHOTUIIHBIMH
TOBapaMu KOHKYPEHTOB (KHHUTH, BUJICOKACCETHI,
(doTomaeHKa, OaTapeku U T.1.).

DTO MOCTEP A MITYYHOI'O SKCIIOHUPOBAHUS TOBAPOB WU JIJIS
IpOoJIaKu HEOOIBIIUX O pa3Mepy TOBApPOB

© A.ILIlanukpyxun
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Jucnaei (anzen. Display)

¢ CTeHI, KOHCTPYKIMS, IPE3CHTYIOMI A
TOBAp.

¢ Mo>xeT OBITh U3TOTOBJICH U3 OyMary,
KapTOHA, MJIaCTHUKA, JepeBa WU
METaJllla, a TAKXE U3
KOMOMHHUPOBAHHBIX MAaTCPHUAJIOB

© A.ILIlanukpyxun
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Ot anrn. Light Box, OykBalibHO: CBETOBOM KOPOO)

— CBETOBAas BBIBECKA, CBETOBOM MOJYJIb (HACTCHHBIN,
ITOTOJIOYHbIN, HAIIOJbHBIM ), 10ICBCUYNBAIOIIUICS
OWCILICH, B T.4. C DKpaHOM, 3JIEKTPOHHBIM Ta0JI0,
pazMepoM ot 70x50 cm 1o 3x1,5 m.

COBpEMEHHBIM KHHETUYECKUM JTaNT-00KC —
YETHIPEXCTOPOHHUM CBETAIIUNCA U
BpAILIAIOIIMICS PEKIIAMHBIN KOPOO,
C YETBIPbMS PA3ITMUYHBIMU PEKIIAM-
HBIMH COOOIICHUSIMHU-TIOCTEPAMU.

© A.ILIlanukpyxun
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— Kpaco4Has MOJICTABKA WJIM MHAST KOHCTPYKIUS, B KOTOPOM
pa3MeEILEH IIPOABUTAEMbIN TOBAP.

BrinoiaHseTcs U3 KapTOHA WK IPYTUX TBEPAbIX MAaTCPHUAJIOB,
C HAHECEHHBIM Ha HEe JIOTOTUIIOM
¢upMmsl, poTorpadueli 1TaHHOTO TOBA G Y2
Coueranue Gotorpa@uu 1 «KHUBOTO» m
TOBapa Ha IOJICTaBKE MPHUIACT

PCKIIaMHbBIM MaTCpHUaIiaM
HOITOJIHUTCIIbHY IO Y6€HI/IT€HBHOCTB.

l

Pacnonaraercst B 1r000M MeCTe
IIpe3CHTAIN TOBAPOB UJIU
Ha pabouyeM CToJie OpeHA-MEHEIKEPE

© A.ILIlaukpyxun
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!Fh?' Mobaiin unu 0rnznep

L

viacanshag “Pn.
T B >
o Biiiaco #°°

Ot anrin. Mobile, Dangler)

— II0JIBECHOM IIaKaT, IBYCTOPOHHEE PEKIIaMHOE
M300pakeHue 00JIBIIOro (popMaTa, UCIIOJIb3yEMOE B
MecCTax Mpojiax; IIaKaT, HAKJIEEHHBIN Ha )K€CTKYH OCHOBY
U KPEISIIMKCS K MOTONKY (OOBIYHO HA JIECKY ).

DTO TaKKE MOXKET ObITh KOHCTPYKIIUS U3 HECKOJIbKHX
YacTeH, IMOABEIIEHHBIX HE3ABUCUMO U JIOTIOJHAIOMIUX APYT

OT Jpyra.
OUrypHbIE UIH TIPSIMOYTOJILHBIE U3EIINS, N3TOTABJIUBAIOTCS
M3 KapTOHA TOJIIUHOW 1-3 MM, KalIUPOBAHHOTO
PEKJIIAMHBIMHM TIAKATAMHU; MOTYT KOMILJIEKTOBATBHCS
CIICIIMAIBHBIMY KPEIUIEHUSIMU PA3JIMYHBIX THUIIOB.

Jl1s mpuBJICUCHNS BHUMAHUS JIenaeTcs OJICCTIINM U 9acTo B
HECTaHJIapTHOHN Qopme.

© A.ILIlanukpyxun
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Hleagpmokep

¢ Amnri. Shelf-Talker — rosopsmas monka

¢ OdopMIIsieT aCCOPTUMEHTHBIN PsiJi OJHOM MapKHu
Ha MOJIKE B TOPIrOBOM TOUKE

¢ lIpuxperuiaercs
K IIpUJIaBKaM, ITOJIKaM,
BUTPUHAM
IO NPOAYKIIUEH A
3TOW MapKu ol

M MMTIOPTEP BUAH W KO HHAKOD

¢ B0o3MOXHO HaJIM4ue NepeHen MaHeIu 11
[ICHHUKOB

& Medleldd unl\P.ya\ud
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[IpUMEHSIOTCS B IPOMO-AKIHSIX.

® o

OCHOBHOE MPEUMYIIECTBO —
MOOUJILHOCTh U OBICTPOTA B YCTAHOBKE.

¢ HzroroBistoTcsa Kak U3 Oymard 1 KapToHa, Tak
1 U3 TJIACTUKA U METAJIJIA U UX BCEX BO3MOXKHBIX
KOMOWHAIIWH.

¢ B xitacce MOOMIBHBIX CTEHIOB YBEPEHHO C(POPMHUPOBAIUCH IBa OCHOBHBIX
nojaknacca: Pop-up (3ouTtuk) 1 Foldable (mmupma).

¢ Jlanee B mpoluecce pa3BUTHS OABUICS HOBBIM ThM Portables - cTreH bl
POJIJIEPHOTO MOAKIIACCA, OHU ObLIM 3HAYUTEILHO KOMITAKTHEH U €I11€ TPOIIE
B coopke. Ho camoii 3amedaTenbHON UX OTIIMYUTEILHONM OCOOCHHOCTHIO
OblIa HU3Kas 1I€HA, U 3TO IIPU a0COJIOTHOM COOTBETCTBUU BHICOKOMY
cTa”HAapTy KadecTBa "B3pocibix' Portables.

¢ Ceilyac Bce akTUBHEE BHEJIPSIOTCS OAaHHEPHBIE CTCHABI UJIH, KaK UX CTaJIH
Ha3bIBaTh, CTECHAbLI '9KOHOM KJiacca'.
© A.ILIlanukpyxun
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Cywnocms: CO31aHUE YCIIOBUU, YBEINYNBAIOIINAX
BEPOSATHOCTh KYILIA-TIPOIAKHU

Cmumynupoeanue npooasri

Cpeocmea, opueHmuposarHHnvle HA PA3TUUHBIX AOPECAmMO8

1. /[na nokynameinei 3. Insa npooasuoe
CKUIKH, KpEIUTBI, OECTIIIaTHBIE BOHYCBI, TOJTHOMOYHS,
DK3EMIUIAPHI U YCIYTHU Kapbepa, CBOOOJHOE
2. /Ina nocpeonukos BPEM:1, MOPaJIbHBIC
boHycChI, paciimpeHue moJIHOMOYHNH, ITOOIIPCHUA

JTFOTHOE MPEA0CTABICHUE
o0opymoBaHus, OOyUECHHUE

$0pM bl.’ yCTHBIE, TUCbMEHHBIE, ONITUYECKUE, BCIIOMOTaTEIILHBIE

© A.ILIlanukpyxun
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!1:;#!; Ilpuemust cooeiicmeusn npooasricam

" CHWJKCHHME IICH (pacmpojiaxa, TaJOHbBI Ha MPHUOOPETECHHUE
TOBAPOB IO CHHKCHHOHW II€HE, KPEIUT, NPEAI0KCHUS Ha
JIBIOTHBIX YCIIOBUSX U T.[I.);

" npeMuu (ACHEXKHBIE, K NOpPHUMEPY, MHULUIMOHHOMY
MOKYIIaTeJIl0 WM B BHAE OECIUIaTHOTO TOBapa B

npuaaqy);

" o0pa3nbl W MCHObITAaHUS (Majible MapTUH TOBapa Ha
Opoaaxy, O€cCIjlaTHhIE  pa3fgadyd —  COMILIMHI,
COIYTCTBYIOIIIME  TIOJIAPKH, JIEMOHCTpalMy TOBapa,
pa3HOIo poja Aerycranun 1 mpo0osl — testing);

" Urpbl (KOHKYPCHI, JTOTEPEN ).
© A.Il.Ilankpyxun
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!1:;?' Comnnunz — 6ecnnamnasn pazoaua

" yBCIMYCHHE OO0BbEMa  CHEHUAIBHOM  SKCHO3HUIUH,
YIYYIICHUE BBIKIIAAKHU;

" 3aMCIICHUE MPOAYKIMHU MO MEPE NPOAAKH, HA BUIAY Y
KJIUEHTOB,;

" YBEJIMYCHUE MOPOAAXK APYTHX TOBAPOB, SBISIOIIUXCS
4acThl0 JAHHOM TEMaTUYECKOM JIMHUM, OpeHaa
(HOJ0KUTEIbHBIC BOCYATICHUS OT IEPBOro NPOJYKTa B
CEpUHd  CTUMYJHUPYIOT IIOKyIATEJIEn IONpoOOBaTH

apyrue);
" CO3JAaHME HOBOM WM YBEIMYCHUE ITOTPEOUTEIBCKOM

CTOMMOCTH 4Y€pe3 IPUBJICYCHUH HOBBIX MOTPEOUTEIICH,
IPUBEPKEHHBIX JAaHHOMY OpeHAY.

IIo pacueram cnenuanuctoB, Ha Kaxaple 100 eauHwm,
IIPOJIAHHKIX B JICHb COMILIMHTA, MOXKHO IPOTHO3UPOBATh

10 40 MOBTOPHBIX ITOKYMOK.
© A.ILIlanukpyxun
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$§ BTL

¢ CIICKTp YCIIyT, HAIIPaBJIICHHBIM HA AKTUBHOE
IIPOJIBUKEHUE TOPTOBBIX MAPOK WJIM YCIIYT.

¢ J[aHHBIN KOMIUJIEKC MEPOTIPUATUH
OpPMEHTHUPOBAH HAa MHAUBHUIYaIbHOIO
NOTpEOUTEIIsI, a HE HA MAaCCOBYIO ay JUTOPHIO.

¢ Bxirouaet B ce0s Bce BUABI IIPOMOYIIICH
MEPONPUATHUH, IIOUYTOBBIE PACCHIIKH,
JEMOHCTpPAIMOHHBIE TOKA3bI, KAMITAHUU
CKHJIOK U T.]I.

© A.ILIlanukpyxun



Tpaouyuonno o1
ff-V k BTL-ycayzam omnocamcsa:

Consumer Promotion — ctumynupoBaHue POAaK U MPOJIBHKEHUE TOBAPOB,
paccurTaHHbIE HA KOHEYHOTO MOTPEOUTENS, BKIIIOUAsl KpEaTUBHBIE Pa3pabOTKH U
MPOU3BOJCTBO PEKJIAMHBIX MaTepHuayoB (creative production), MpOMOAKIIUKA U YCIYTH
TpeTbux JIKIL (supplier costs), commmuar (sampling), mpussl (incentives) U T.11.;

2. Trade Promotion — ctuMyipoBaHue COBITOBOM CETH B LIEJISAX PAa3BUTHUS AUCTPUOYIIHH,
YCKOpEHUs 000pOoTa U yBEJIMYECHUS 00beMa poaaxk, BKIIOUAsi KpeaTUBHBIE pa3pabOTKu
U TIPOU3BOJICTBO PEKJIAMHBIX MAaT€PHUaI0B, COBMECTHBIE TPOCKTHI U YCIYTU TPETHUX JIUI]
(supplier costs), mpu3sl U CyBeHUPHI, roHOpap (komuccus) BTL-arenTcTs (agency fees);

3. Direct Marketing , BKItouasi IpsIMyro IOYTOBYIO M e-mail pekiamy (direct mail/email),
Karaymoru, teiaeMapkeTuHr (telemarketing), uaTepret (online interactive),
TeseMarasunbl, SMS u 1ip. cpescTBa KOMMYHHKAIIUW, PACCUUTAHHBIC HA OTKIIUK WJIA
psIMbIE TPOJIAXKH, a TAKKE Pa3pabOTKy KpeaTUBa, NeUaTh/IPOU3BOJICTBO PEKIIAMHBIX
marepuaioB (print/production), ctoumocts 0a3 naHubIx (list/database services),
MOYTOBBIC U MPOU3BOICTBEHHBIE pacxonl (lettershop/mailing), ronopap (komuccusi)
JIM-arentcTB (agency fees);

4. POSM and In-Store Visual Communications — qu3aiid 1 IpOU3BOACTBO PEKIAMHBIX
MaTepUaioB JIJIsl UCIIOIB30BAHUS B MECTaX MPOJIax, BKIHOYas COOCTBEHHOE
npousBoacTBO U uMMopT (local production and imports), apeHy pekIaMHbBIX
KOHCTPYKIIMH U nipoyero odopyaoBanus (direct response displays and other
equipment/signage rental);

5. Event marketing — crienuanbHbIC MEPOIIPHUATHS IO IIPOIBIKCHUIO, BKITFOYAs
CIIOHCOPCTBO, OpeHauHT U PR-mompnepxky (sponsorships with PR coverage).

© A.ILIlanukpyxun




68

!'FH?- BTL: $ 840 man "noo nunueu'
¢ B Mupe exeroaaslie BTL-ycIyry oleHuBaroTcs B 140-150

mipa. €Bpo. EBporra Ha BTL Tpartut no 70% pexkimaMHOTO
oromxera, CIIIA — 66%, HeOobIIME CTpaHbl EBpoOMEI,
Ttakue, Kak [lonwima, Benrpus, Uexus, CiioBakus, —
nopsiaka 30-40%.

¢ CornacHo naHubiM AKAP, Ha MpOU3BOACTBO U PO3BITPHILII
CYBEHMPOB, IPOMOAKIIMY B Mara3uHax, pasjaady o0Opa3IoB
MPOAYKIIMK KOMIIaHUU noTtpatuiii B Poccuu B 2003 .
okoJio $420 muH.

¢ Okomno $250 MIH peknaMoaaTeNIN U3PacXoJ0BaIM HaA IPs-
MYIO0 TTOYTOBYIO U 3JIEKTPOHHYIO PACCHUIKY, & TAK)KE HA pac-
IIPOCTPAHCHUE PEKJIAMBI I10 KaTajioTaM U TEJIEMAapPKETHHT.

¢ Ha peximamy ToBapoB BHYTPH Mara3uHOB OBLIO ITIOTPAYCHO
ok. $120 mnH, opranuzanuio coosiTuii 1 PR — ok. $50 miH.
© A.ILIlanukpyxun
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Mupoeasa menoenuusn

¢ Ceronnsa B EBporie Ha 1 eBpo 3arpar Ha
pEKJIaMy Ha TPAJAUIIMOHHBIX PEKIAMHBIX
IJIOMIAAKaX B cpeaHeM npuxoaurcs 1,5-1,7
€BPO BIIOKCHUM B AJIbTCPHATUBHBIC CPEACTBA
IIPOJIBMKECHUS TOBAPOB U YCIyT. T.€.
MHUPOBas TCHACHIIMS 3aKJII0YACTCI B TOM, YTO
cpeactBa u3 kareropuu ATL Bce Ooubliie
repepacupeiesisstorcsa B kareropuro BTL.

¢ CTraHgapTHas aKus ¢ IPUMECHCHUEM
npuemMoB BTL nipuBoauT K yBEITHUYEHUIO
npoaax Ha 20-400%.

© A.ILIlanukpyxun
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S 1B Poccuuckuu pvinok
peknamot u BTL-ycnye
PeKnamHbIi pIHOK Poccuickun BTL poiHok
(USD B MK )
Evert
100% 1,500 - .M:nw
P POSM &
80% ATL m
51 Instore
| B % 1,000 - g—e Visua
o w Direct
W — matketing
40% -
| Trade
mBTL e P:mmn
20%
mConsumer
Promotion
0% - 0

Russia Poland Europe US

k—i' AakHEM BUTDHH A, AYAP, POMY

http://www.vitrina.ru/pages/rosrinokbtl.htm

© A.ILIlaukpyxun



71

=

¢ KoHkypeHuus.

¢ MHBCCTUIIMH HpOHBBOI{HTGJ’ICﬁ MAapOYHBIX ITIPOJYKTOB B
IIPOABUIKCHHUC HA MCCTaxX IIPOJaxK.

¢ PO3HHUYHEBIE CETH.
¢ ¢/IMHbIC KOPIOPATHBHbBIC CTAHAAPTHI.
¢ WHBECTUIIUM B MOKYNATEIbCKYIO JIOSIbHOCTb.
¢ IloTpedureis.
¢ Ipo0IeMa «CKOPOCTH» OKOHYATEJILHOTO BBIOOPA.
¢ ['ocy1apCTBEHHOE PEryIMpOBaHHUE.
¢ 3aKOHOJIaTeNIbHOE ykecToueHue (3akoH «O pexiiaMe).
¢ CTOMMOCTS.

¢ POCT LICH HA MEINA-HOCUTCIIN.

¢ yBelM4YeHue 3 PEeKTUBHOCTH peKjamMHoro oopaimieHus B POS.
© A.ILIlanukpyxun

5 osuzameneu puinka BTL




(2
Pexnama 6 mecmax npooasic
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— BaxHeuMK cermeHT BTL-pbiHKa ceroaus.

On 00beAMHSICT MHCTPYMEHTHI MepueHaai3unra, POS, Iin-door,
trade 1 consumer promotion.

PaboTa no opraHu3alyyu MEpONPUITHN, HaITpaBJICHHBIX Ha
BbICTpanBaHUE A(PHEKTUBHBIX KOMMYHHUKAIIAM C
MOTEHIMAIbHBIMU MOTPEOUTEIISIMU B MECTAaX MPOJAK,
CTAHOBUTCS OYEHb BAYKHOU COCTABJIAIOIIEH JIFOOOM
MapKETUHTOBOM CTPATETHH.

Ho, Kak moka3pIBaeT NpakTUKa, NPy MPOBEJICHUU KAMIIAHUH B
MECTax MPOJIaK OOJBIIMHCTBO PEKIAMOAATEIICH OrpaHUYNBACTCS
pexiiamor MakcuMyM B 200—300 TOProBeIX TOUYKaX.

M, KOHEYHO, BO3MOXKHBIN A(P(DEKT OT KaMITaHUM 3aBEJIOMO SIBIISIETCS
HEOOJIBIIIUM, «BCIIOMOTraTEIbHBIM» B paMKaxX OOIIEH peKIaMHOM
cTtpareruu. CBsI3aHO 3TO CO CJIOXKHOCTBIO pa3pabOTKH,

IIPOBCACHHS 1 KOHTPOJIA MepOHpI/IHTHﬁ B OOJIBIIIOM KOJIMYECTBE
TOPIOBbIX TOYCK.

© A.ILIlanukpyxun



0. TeHJIeHIIMMY U OPraHM3aAIua 7
[P OIAK

Oo0veKkmvl MapKemuHnz06020 6bl00pa
PO3HUYHO20 MOP20BUQ

¢ lleneBou peIHOK

¢ [llupoTa u rirybrHa TOBapHOTO aCCOPTUMEHTA
¢ KoMmmiekc ycayr u atMocdepa opoaax

¢ YPOBEHb IIEH

¢ MeToapl CTUMYJIMPOBAHMS ITPOJAK

¢ MecTo pa3MmelleHus MarasuHa

© A.ILIlanukpyxun



Ocobennocmu MapKemunzo60u r4

cmpamelcuu 6 mopecoeie

He TonbpKo 10 0X0/1aM ¥ UHTEpPECaM,
HO U TI0 CIoco0aM MOKYTIKH,
no arMocdepe TOpropin

MHOT0oCJIONHOCTH
LIEJIEBBIX TPYMII

He TosibkO 110 TOBapHBIM rpyminam,
HO U MO MPOU3BOJUTENSIM

MHOTOCJIONHOCTH
aCCOPTUMEHTA

CaMOCTOSTEIBHOCTh TOPTOBIN
B YTOUHEHUH LIEH

Heo0xoamMocTh
THOKHUX IIEH

BaxkHo yOeIuTh KJIIMEHTA, YTO JaXe
OOBIYHBIN TOBAP JIYUIlI€ MOKYTATh 3/1€Ch

AKIICHT B peKjiame
Ha TOPTOBBIX JICHCTBUAX

J1aTh KIIMEHTY BO3MOXXHOCTb

Paznoo0Opasue
nonpoOoBaTh TOBAP

(dhopM npogaxu

© A.ILIlanukpyxun



Konmunyym ouznec-cmpamezuii -~ "
O3HUYUHOU MOP2086U
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«lNokynan geweBo —
npogaesan 4oporo»

b6onbwas 4

« KOHKYpUPYW HU3KUMU
ueHamm 3a cyHeT
Bonbwux o6vLemMoB»

mybuHa
acCoOpTUMEHTA

Ha HU3KYIO UEHY

OpueHTUp
Ha 8biCOKUU cepsuc

marnasi Wupora bonbwas
accopTuMeHTa e %
«OpueHTupymucs

Ha gobasneHHoe
ynobcreo»




Kuznennwtii yukn npeonpuamusn  '°

po3nu YHOU mopcoe.Jiu

TeiC. pyb. BHegpeHue PocT ‘ 3penocTb Cnag

Bpems, [

—  pacxofbl cx—om—mcm—  [10]1R HA PbIHKE

Hukumkun B.B. MapkeTusr po3Hu4Ho# Toprosiu. — M.: OkoHoMuka, 2003. — C. 180



77

=

LIk HaYMHAETCA C arpeCCUBHOTIO APKOTO NPEAIIPUHUMATEILCTBA , KOTOPOE
CTPEMUTCSI U MOKET pa3zpadoTaTh TaKOM MOAX0 B PO3HUYHOM TOPTOBJIE,
KOTOPBIN ObI CUIILHO OTJIMYAJICS OT TPAAUIMOHHBIX 1M0aX010B. Kak
MPABUJIO, OCHOBHBIC YCUIIUSA IIPU 3TOM HAIIPABJICHBI HA CHUYKEHUE U3JIEPIKEK.
HoBoBBeeHNST BOBMOKHBI B 00JIACTH IIPOJIBUKEHUS Mara3uHa,
MECTOPACIIOI0KEHUS, ITPeIJIaraeMoro acCOpTUMEHTa, (GOPM U METOJIOB
00CIyKUBaHUS U T.]I.

Ecimn nnpermyIecTBo TOproBOro nocpeHUKa JOCTATOYHO BEJIUKO B IJ1a3ax
noTpeduTeIIel, TO YPOBEHB MPOIaK BO3PACTET JOCTATOYHO OBICTPO, XOTS
pUObLIL MOKET ObITh M HECYILIECTBEHHOM MIJIH €€ Ja’Ke MOKET BOOOIIE HE
ObITh. B KOHIIE TaHHOW CTaJMU YPOBEHBb IIPOJIaK ITOBBIIIAETCS 00JIce
OBICTPBIMH T€MIIAMH, OPTaHU3AIMOHHBIE BOIIPOCHI PELICHBI, U MPUOBLIb
IPEANPUATUS COOTBETCTBEHHO PACTET.

BaxHOCTh 1aHHOU cTaauM s (PYHKIIMOHUPOBAHUS Mara3nHa I0JITBEPKIaeTCs
U NpakTukoi ousHeca. K nmpumepy, B cynepMmapkerax «CeabMoi
KOHTHHEHT» CYIIECTBYET CIIEHHAIbHAS «KOMAHOA 3anycKa» — rpyIna
po(eCCUOHANIOB, KOTOpas BEIBOJUT HAa PHIHOK KaXKbli HOBBIM MarasuH
3TOM PO3HUYHOU CETH.

Bueopenue

© A.ILIlanukpyxun
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Korpaa npeanpusitue pa3BuBaeTCs, MPOJIAKNA U IIPUOBLIH
YBEJINYHUBAIOTCS OYEHb OBICTPHIMH TEMITAMH.

PpiHOYHAs H0JII HOBBIX MAalra3nHOB ITOBBIIIACTCA, B TO BPCMS KaK Y
BBIIICAIINX HA PBIHOK PAHCC OHA CHMIKACTCA.

®urpmbl, KOTOPBIE OBUIN JOCTATOYHO IIPOHULIATENILHBI U IIPUHSIIN
HEOOXOIMMbIEC MEPHI HAa CTaJAUU BHEJPEHUS, PACIIIUPSIOT CBOIO
PO3HUYHYIO CETh U BBIXOJSAT HA HOBBIE I'€Orpa)UuCCKUE PHIHKHU.

Tem HEe MeHee BBINOJIHOE TTOJIOKEHHUE TOPTOBBIX MOCPETHUKOB
HHUBEJIUPYETCS POCTOM PACXOJIOB, TAK KAK MOSBIISETCS
HEOOXOIMMOCTbh PacCIIMPEHUs IITaTa COTPYIHUKOB, BHEAPEHHUS
00Jiee COBEPIICHHBIX BHYTPEHHUX CUCTEM, YBEIMUYCHUS
KOHTPOJIS U T.J.

B koHIlIe JaHHOW CTaJuu JI0JIS PhIHKA U MPUOBIIBHOCTD
MPEANPUATHS JTOCTUTAIOT CBOEU MAKCUMAJIbHOM TOYKHU.
© A.ILIlanukpyxun
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J1oJ1s1 phIHKA CTAHOBUTCSA HEU3MEHHOM, a MPUOBLIb NPEAPUITHS
YMEHBIIAETCS 10 HECKOJIBKUM ITPUYNHAM.

Bo-11epBbiX, MEHEIKEPHI MPUBBIKIN K MOJ0KCHUIO
OBICTPOpPA3BUBAIOIICHCS KOMIIAHUH, KOTOpas ObLIa
MaJICHbKOM, X HE YUYUTBIBAIOT, YTO TEIEPh OHM JOJKHBI
YVIPaABIATH OOJIBIIMM, CJI0KHBIM MPEANPUITHEM Ha

CTaOMJIbHOM pPbIHKE.

BbIOOp PHIHKOB M CTPOUTEIHCTBO HOBBIX Mara3uHOB 3aHUMAIOT OO0JIBIIOE
KOJINYECTBO BpeMeHH (12-36 MecseB), 1 HEM30€KHa CUTyalus, IpU
KOTOPOW MHOTHE Mara3uHbl, CTPOUTEIBCTBO KOTOPBIX OBLIO
3aIJIAHUPOBAHO HA CTAJUU YCKOPEHHOTO PAa3BUTHUSI, OTKPOIOTCS JIUIIb

Ha CTaanuu 3pCJIIOCTH.

BO'BTOpBIX, TOProBasi KOMIIaHHS BCTPCHACTCA C HOBBIMU,
AI'PCCCUBHBIMU, APKHUMHU KOHKYPCHTAMH, KOTOPbIC HAYMHAIOT

HOBBIH ITUKJI YKU3HU.

© A.ILIlanukpyxun
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!Fh?' Cnao

XOTA cTagus crajaa Hen30€KHa, MHOTUE Mara3uHbI
MOTYT «OTJIOKHATB)» €€ Ha 00JIe€ O3 THUM CPOK 34
CYET KOPPEKTUPOBKHU (hopMaTa TOPrOBIU
(pEHO3UIIMOHUPOBAHMS, MOJAU(DUKALIIM,
amanTalyy U T.]1.); 30Ha IIPUHATUS TaAKOTO
peIICHUs OTMEYEHA Ha TpauKe MTPHUXOBKOM.

[TonoOHBIE YCHUITHS NPUHOCAT CBOM (D (EKT, HO
BO3BpAlllCHUE HA OPEAbIAYIIYE, 00JIce
IIPUBJICKATEIbHBIE CTANN MAJIOBEPOATHO. PaHO
WJIH TI03/THO CHaJl HACTYNHUT, ¥ MOCIICACTBUSA
MOT'YT OBITh OYE€Hb HEOJArONPUSTHBIMU JIJIS
KOMITQHHH.

© A.ILIlanukpyxun
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!&‘?— /Ku3znennwie yuknot hopmamos

MO>XHO TOBOPUTH O KUZHEHHOM IUKJIEC OTICIBHBIX
()opMaToOB Mara3uHoOB, T.€. HA ONIPEACICHHOM
3TAIe MOTYT OBITh IEPCIIEKTUBHBI OT/ICIbHBIC
CErMEHTHI PBIHKA, UTO MOATBEPKAACTCA POCTOM
JIEHEXKHOTO 000pOTa, MPUHAAJIEKAIIETO
ONpeACIeHHBIM (hopMaTaM NPEANPUATHI
PO3HUYHOU TOPIOBJIM.

Ha manHoM sTtarne (3Tam 3pelioCTH) OCOOEHHO
ycnemHon B Poccnu siBisieTcst padora B (hpopmMarax
CETEBBIX THIIEpMApPKETa U cyriepMapkera. B 1o
BpEMs KaK TPaJIUIIMOHHBIC JJI HAIICW CTPaHBI
(popmatel pabOTHI — YHUBEPMAr U YHUBEPCAM —
YK€ ITOTEPSIINA CBOIO IIEPCIEKTUBHOCT.

© A.ILIlanukpyxun
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Cneunanuaupo-
BaHHble Mara3nHbl

Konmunyym ¢popmamos
O3HUYUHOU MO

«YOunuybl kateropum»

82

206.JiU

BOoNbLWUHCTBO YHUBEP-

caMoB U yHnBepmMmaros

/

«Maccosble npogaBubi» —

BY TN cynepmapkeThl,
4 rmnepmMapkeTbl
3\ 7 —|| YacTb yHuBEepcamos
6onbwas 4 SemTe - U yHuBepmMaros
S = —
© 5 s OTKpbITbIE PbIHKU
o
S S - Kuocku
o > |
= 8 i
3 ] Ha HU3KYrO UeHy
@
mManasi < 1 \ OpueHTUup
< s > Ha 8bICOKUU ceps8uc
manasi LupoTa 6ornbwas
accopTuMeHTa
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!&‘?— Mensemcsa 01una HCU3HEHHO020 UUKIA

IIpakTHKa IMMOKA3bIBACT, YTO KU3HCHHBIN [TUKJI Mara3uHOB
CTAaHOBUTCS BCE KOpoue. Ecin paHbIe yHUBEPCATIbHBIM
MarasuHam, pacroJiararoiMcs B HEHTPAIbHBIX YaCTAX
rOpPOJIOB, YTOOBI JJOCTUTHYTh CTaJINU 3PEJIOCTH,
TpeboBanock 80 JIeT, Mara3uHaM 1o Mpojiaxe TOBaApOB
epBOM HEOOXOAUMOCTH — 45, cynepmapkeTaMm — 39,
JTUCKOHTHBIM MarazuHaMm — 20, eHTpam Mo
0J1aroyCTpOMCTBY JKMJIBIX IIOMEIEHUN — 19,
MarasuHam, TOPryrOIUM BUIeOKacceTaMu, — S JIET, TO
CETOJIHSI MEHEIKEPBI JOJIKHBI OCO3HABATD, YTO IS
TOCTHIKEHUS XOPOIIMX PE3yJIbTATOB HEOOXOIMMO
BOBpPEMS MOJIU(PUIIUPOBATH CBOM KOHKYPEHTHEBIE
CTPAaTETUX B COOTBETCTBHUM C OBICTPO MECHSIOIIECHCS
CTaJIMEH JKU3HEHHOTO 1IMKJIa Mara3uHa.

© A.ILIlanukpyxun



Honrumuka mazazuna ¢ ooiacmiu 85
f}w MapKemunza 00J1)ICHA ObIMb 2UOKOIL

¢ Ba)xHO NMPUCIIOCOOUTH CBOM CTPATETHUM K PA3JIMYHBIM
dTaram >KM3HEHHOTO IUKIA. Tak Kak mpHrObLIb Ha
PA3HBIX CTAUAX KUZHEHHOTO IUKJIA PA3JIMYHA, TO
PYKOBOJCTBO (DUPMBI JIOJLKHO TIIATEIIBHO
AHAITM3UPOBATh PUCKHU U IIPUOBLIb B CIIy4ae NPUHATHS
PEIICHUS O BBIXOJI€ Ha HOBBIM PHIHOK WJIH 00
YBEJIIMYEHUU CBOEH JOJIM PhIHKA HA PA3HbIX dTallax.

¢ MarasuHbl JOJKHBI CTPEMUTHCS MPOJIUTL CTAAUN
YCKOPEHHOI'0 Pa3BUTHS U 3peJIOCTH. K cTaauu 3pesiocTu
IPEANPUATHE YKE TOCTATOYHO MHOTO HHBECTUPOBAJIO B
CBOIO JICATEIIbHOCTD, IIOATOMY MEHEIKEPHI NOJKHBI
cIeJIaTh BCE BO3MOKHOE, UTOOBI 3TH MHBECTHUIINHU
IIPUHECIN MAKCHUMAJIbHYIO IPUOBLIb.

© A.ILIlanukpyxun
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Ouenka KOHKYypeHmocnocooHocmu

86

MACA3UHOG6

IHo3suTuBHANA

[IpuATHBIN HHTEPBED

B maraswune nerko
J€J1aTh MOKYIKH

[Ipennaraercs
MHOTO yCJIyT

ToBapel BEICOKOTO KauecTBa

[Iupoxuii BEIOOpP TOBApOB

LleHs BoIIIE,
YeM B APYrMX Mara3smHax

HpOIIaBHLI ITPUBCTIINBBI

[IponaBiisl yCimyKIMBbI

Mara3zuH pacnosiokeH yno0HO
B CPaBHCHHH C APYTUMHU Mara3uHaMH

Mara3zuH pacnoio’keH yno0HO
110 OTHOIICHUIO K JIOMY
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Crapeliit 00pa3

Hogblit 06pa3

OueHn

HerarusHas

HenpustHb1ii uaTEpHEP

B marasune tpyaHo
JIeJIaTh TIOKYTIKU

[Ipennaraercs
MaJIO YCIIyT

ToBapbl HU3KOIO Ka4eCcTBa

OrpaHuyeHHbIN BHIOOP TOBapOB

Llenbr HUXxeE,
YeM B JIpPYTUX Mara3uHax

HpOI[aBHI)I HCIIPUBCTIINBLI

[IponaBub! HEYCITYKIIUBBI

Mara3zuH pacnosio’keH HeY100HO
B CPAaBHEHUH C APYTMMH MarasuHaMu

MarasuH pacrnoyiokeH HeylTo0HO
110 OTHOLLICHHIO K IOMY

© A.ILIlanukpyxun
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MHuenusa nokynamesieiu mexHuKku 6 MOCKOBCKUX

MOP208bIX 00MAX: PeUmMUHZ Kpumepuee oueHKU

e

Kpurepmii Cpennuii ITpouent
paHr OTMETHBIIMNX
YpoBeHb 1IeH 1,85 76
' MecTonoa0:KeHne 2,22 53
| IIIupora accoprumenTa 2,31 60
' VI3BeCTHOCTD 2,78 29
|CoBersl Apy3eil, 3HAKOMBIX 2,82 26
| Yceayrun 3,08 5
' KadecTBo 00CTy:KMBaAHNSA 3,28 32
| I'apanTHiiHOE 00C/Iy:KMBaHHE 3,36 34
Pexaama 3,47 19
| Ckuaku MPH MOBTOPHBIX MOKYIKAX 3,88 6

© A.Il.Ilankpyxun



y - 96
11} w Daxkmopwl ycnexa Ha nappromepno
o KOCMEMUu4eCcKoMm pbliKe

o

I 5 %0

=S

55 %

0%

© A.ILIlaukpyxun



Ocooennocmu I

nROKynaméjibCKUxX npuopumemoeé

¢ Paznnunsa nmo BO3pacty, Moy U JaXe N0XO0JaM HE CKa3bIBAKOTCS
HAa TIPUOPUTETAX «IIEPBOM TPOUKKW». Mallo LEHATCS YCIYIH,
rapaHTUHOE OOCIYyKMBAHHUE, CKMIKH MOCTOSIHHBIM MOKYIIaTEIsIM
- KaK CJIEJICTBUE JTUIEPCTBA [IEHOBOT'O MPUOPUTETA

=

¢ Peakuil mokynareiab HEHUT 00XOAUTEIbHOCTh U KOMIIETCHTHOCTD
TOProBOro IepcoHala (CICACTBHUE HEAOBEPHS)

¢ OCHOBHBIE MHUITUATOPHI MOKYIIKH:

¢ ObITOBas TeXHUKA: )xeHa — 51%, myx — 24%, BMecTe — 25%

¢ ayauo-, Bujaeo: myx — 47%, xena — 21%, smecte — 32%

¢ Bpri00p MarasmHa ¥ KOHKPETHOW MOJIEIIH: 32 MYKEM —
okos10 60%, 3a xxeHout — 20%, pemarot Bmecte — 0osee 20%

¢ B xopomio obecnedeHHbIX ceMbsax (0onee 2000 mommapoB / Mecsiir)

MY>K IIPUHAMAET pemeHus 0 85% MOKyIoK © AILHanxpyxun
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¢

¢

Daxmovl u meHOeHUuU %8

6 po3Huunou mopzoee ¢ Poccuu

¢ TenpeHuus — rio0anu3anus poO3HUILIbI

Ha nomro Mocksbl npuxoautcs 6osee 30% o01epoccuiickoro oobeMa
PO3HUYHOI'O TOBApOOOOpOTA.

B nocieaane HECKOIBKO JIe€T 000POT POZHUYHOM TOPTrOBJIN MOCTOSIHHO
yBeanuMBaics. Takyue TeMIlbl pa3BUTHS, KOTOPbIE TOPa3a0 BhIIIE, UM Ha
3amazne, 0€3yCiI0BHO, ACIa0T PIHOK POocCcHM 0OYEHB MPUBIIEKATEILHBIM
1Sl 3aMagHbIX HHBECTOPOB. IrpOKOB Ha 3TOM PBIHKE CTAHOBUTCS BCE
00JIbIIIE M1 KOHKYPEHIIHS BCE YKECTOYACTCH.

3anaiHbIe KOMIIAHUW UMEIOT OTPOMHBIM MHBECTUIIMOHHBIN MOTCHIIUAT 1
TAKOU K€ OTPOMHBIN HAKOIJICHHBIN OIIBIT OPraHU3aluyd TOProsiin. Mx
AKCHAHCHs, 0€3YCI0BHO, CO3AAET Pl MPOOJIEM ST POCCHHUCKUX
TOPTOBBIX KOMINAHUM. VIHOCTpaHHBIE CETU UMEXOT BO3MOXKHOCTD
yCTaHABJIMBATh 00JIe€ HU3KHUE IICHBI B CBOMX Mara3uHax, IIOCKOJIbKY
MMEIOT BBICOKHM TOBApOOOOPOT, 3a CUET KOTOPOI0 MOKHO JJOOUBATHCS

0oJiee BBITOJAHBIX YCIOBUM Y OCTABIIHKOB.
© A.ILIlanukpyxun



I'nobanuzauyus po3Huunol %9

mop206.Jiu 6 Poccuu

¢ [ Ipouiecc Hagancs

=

¢ Jluepsl MUPOBOTO «pUTEHIIAY) TPETECHIAYIOT
00b4HO Ha 60-90% po3HUYHOrO 000pOTA

¢ JluKTar ceTIMHU yCIOBUM NPOU3BOAUTEIAM
conpoBoxaaercs rapantueit 100% 3arpy3ku
IIPOU3BOJICTBEHHBIX MOIIIHOCTEN

¢ | [peanourenne oTaacTCs paCKpy4ECHHbBIM
OpeHaam

© A.ILIlanukpyxun



£ Cemu cynep- u cunepmapkemoeg %
Nl Mockewi, 2003 2.
1. | CenbMoOif KOHTUHEHT 41 12. | Cronuna 11
2. | Pamcrop 20 13. | IIponMak 15
3. |IIarapcon 15 14. | lemeBo 20
4. | IlepexpecTok 46 15. |ABK 17
5. | 12 mecsuen 13 16. |Iepkynec 13
6. |Spar 6 17. | Aman
7. |Ilarepouka 93 18. | Metpo
8. |IleTpoBckuii 17 19. |BHUH
9. | Komeiika 36 20. | dukcu 12
10. | ABochKka 14 21. | CamoxBan 60
11. | A30Oyka BKkyca 4 22. | Ctapuk XOTTaObI4 10

Herounmi: Cucreva MMIL_httpe/www marketcenter.ru/content/doc 2 3608 1 © AT Hanrpyxwi




Hunocmpannwie ot

£
f}‘“o mopcoeé6ble cemu Hacmynarom

[Iporpamma «I'yOEpHCKOE KOJIBILIO: ;

CTPOUTENBCTBO JABYX AECATKOB THIIEPMAPKETOB
PSIZIOM C KPYIIHBIMH AaBTOMAaruCTpaIsiMH B

HEIOCPEICTBEHHOM OJIM30CTH OT MOCKOBCKOI/I
KOJIbLICBOI aBTOJOPOTH.

L L".
——————
occHANL

[IIBenckas «IKEA», ppaniry3ckas «Auchany,
OITOBBIE Mara3uHoB Cg#=* i

cetu Metro AG u 1p.

METRO-.. ...

CCCCCC

Site-Service

© A.ILIlanukpyxun
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=

¢ MOCKOBCKHE TOPrOBbIE CETU
«M.Buneo» (31eKTpOHHMKA),
«Crapuk X0TTa0ObI4» (CTPOUTEIbHBIC MAaTEPHAIIbI),
«CenpMOM KOHTUHEHT» (MPOAYKTHI MUTAHUA) U
«CnoptMacTtep» Hadalll 00bEIUHATh OM3HEC.

Omeem poccuiickux cemeit

¢ ['cHepaTtopoM 00bEAUHEHUS BHICTYIAET

© A.ILIlanukpyxun



f}-V ""Illecmo cemepok"”

¢ Bce Hayganoch
c openga «777-117+»

¢ llepBbIM COBMECTHBIM
IIPOEKTOM CTaJl OO
pPEKJIaMHBIM OFOJIKET
B | mutH nosut. OOui
KaTaJIor U CanuT

WWW. /[ 777.ru

¢ OOIIHOCTH TUCKOHTHBIX
KapT

¢ OOIIHOCTH pa3MeIICHUS

Hsz PO3HUYHDBIX mapzoeblx cemeu 103

Cemesoiui Yposens
onepamop nepeceuenus
ayoumopuu
"Crapuk 0
XoTTa0bIu" 20-60%
"Cnoptmactep" 60-70%
" ABT0'Keit" 20%

" ApOar npecTux" 25%
"MBQO" 35-40%
CCJIBMOI/I" 50%

KOHTHHCHT

© A.ILIlanukpyxun
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: ’ﬂ 1 Ll «llamepoukar: KOMnAHUA-MUKDOCXEMA

yCTpoeHa o=
KOMNaHWNA-
L1 “““pﬂﬂlﬂ MaAa ". CRNOCOMMSE [MHCCHA) KOMIAHNE

flenosan KynuTYpa
L]

© A.A1IIAHKPYXUH



Coepemennvie popmeul oeweeonr >

fﬁ/ PO3HUYHOU MOP206IU: OUCKAYHMEPbl

¢ JluckayHTep - Mara3uH caMOOOCTYKMBaHHUS C IJIOIIAIbI0 TOPTOBOTO
3as1a oT 400 go 800 KB. M, peaM3YIOLUINK OTPAHUYECHHBIU
accoptuMeHT (0T 500 mo 1000 mo3uiuii) TOBapOB MOBCEIHEBHOTO
CIIpOCa, IJIaBHBIM 00pa3oM, MPOAYKTOB. [[efiCTBYET B COCTAaBE CETH.

¢ ACCOPTHMEHT: B OCHOBHOM TOBaphl, HE TPEOYIOIINE OXJIAKICHUS, —
6211(21.]'[651, CIIMPTHBIC HAIIUTKHU, COKH, KOHIUTCPCKUC N3IC/INA U IIP.
OHH BBICTABJISIIOTCS B TOPTOBOM 3aJI€ B TPYIIIIOBOM YIIAKOBKE, HA
€BpONo0HaX. MsCHBIEC MPOAYKTHI, 11 KOTOPHIX HEOOXOAUMO
IPUMEHSTh XOJOIUILHOE 000pYI0BaHUE, — KOJIOACHI, MSICO, IITHUIIA U
1101y (paOpHKAaThl U3 HUX — IPOJIAIOTCS U3 OXJIAXKIAEMBIX CTEIIIaKeH
1 OOHET, PaCHOJI0KEHHBIX B 3aJI€ CAMOOOCTY KUBAaHUS.

¢ IIpumepsr: B Mockse «Ilarepoukar, «/lukcny, «Munn-Ilepekpectok»
/«Kotomkay, «Komneikay, «ABocbkay, B CII0 — «HeTTo», «IIsTepoukay
¢ JledexTnl: oTcyTcTBHE (DOPMEHHOMN OJICKIbI, MYCOD, IICHHUKN HE Ha

MECTax, IIPOOJIEMBI HAPE3KU
P P © A.Il.Ilankpyxun
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J .
%’; ; Kak Oeucmgytom Oucmlyumepbz
¢ B MockBe OOJIBIIMHCTBO CETEH JMCKayHTCPOB (kpome «Komenkm»

MOJKJIIOUYEHO K «0J1aroTBOPUTEIIBHONY MPOTrpaMMe MPABUTEIbCTBA
MockBrl «Berepany
¢ B oOMen H% O6GHI&HHBIC CTOJIMYHBIMU BJIACTAMM JIBI'OTHI 11O aPCHC
IIOMCIICHUU U KQMMYH&HBHBIM IUIaTEeXKaM OHH OO0S3aJINCh O6CJ'IY)KI/IBaTB
IMOXKWJIbIX JIOACH 110 CHU)KCHHBIM IICHAM W OTKPLITBI JJIA IIPOBCPOK
¢ [lokymarenbckas ayIMTOpHs OOHOTO MarazuHa cocrasisier 10-15
TBIC. YEJIOBEK.

¢ B cpeanem poccuiickoM 00JIaCTHOM LIEHTPE MOXKHO CO3/1aTh
3(pPEeKTUBHYIO TOProByIo ceTh u3 40-50 Mara3uHOB.

¢ CroumocTth co3zaaHusi guckayHtepa cocrtaBisier oT 40 no 200 Thic.
JOJIJIAPOB (naHHbIe pacueTa KOMIAHUU «Pycckuii IpoeKT»).

¢ OkymaeMocTh IpoekTa cocTtapiseT ot 0,5 110 3 JieT.

¢ [IpoOnemMbl: OOPOKPATHU3M MPU PETUCTPAIIMH, BBICOKME CTABKU TJIATHI

3a 3€MJICHOJb30BAHUE, HHU3Kas IIPOM3BOJAUTEIBHOCThL TpyJa B

Toproie (23% or CIIA), gedumuT MECTHBIX IIPOU3BOIUTEIICH

BBICOKOKAQUECTBCHHBIX  TOBAapOB, BBICOKAs CTaBKa _ CTOMMOCTH
KanuTaja s po3HudHoi Topropiu (P — 35%, CILA — 7%)

© A.ILIlaukpyxun



B oxkmaope 2007 2. azenmcmeo DISCOVERY 107
Research Group 3aeepuiuno uccneoosanue

«Po3nuunsvie I’lQOOOﬂOJlelM(?BHHble cemu ¢ Poccuu

=

¢ B HacTOALIMK MOMEHT POCCUKWCKHAMN PBIHOK PO3HUYHOW TOPrOBJIA BXOIUT B AECATKY

KPYIHEUIIIMX MUPOBBIX U B MATEPKY HAMOOJI€€ KPYITHBIX €BPONEUCKUX PHIHKOB. 110
nporuo3am Ha 2010 r., pOCCHUMCKHAN PBIHOK CTAHET CaMbIM KpYIIHBIM B EBporie n
OJHHUM M3 KPYIHEHIIINX B MUPE.

Oskuaaercs, 4To pocT 000poTa pO3HUYHOM TOProeiu 1mo uroram 2007 r. cocTaBUT
10,5%, B 2008 roxy — 9,5%, 2009 r. — 8,5%. B manHbIi1 eproa COXpaHUuTCs
TEHACHIIMH TTOCJIEAHUX JIET C ONEPEKAIOIIUM POCTOM MOTPEOICHUS
HETPOIOBOJIBCTBEHHBIX TOBAPOB MO CPABHEHUIO C MPOJOBOJIBCTBEHHBIMU TOBAPAMHM.

CornacHo nporao3am, B 2009 r. 00beM pOCCHICKOTO PO3HUYHOTO PhIHKA
IPOJIOBOJILCTBEHHBIX TOBAPOB MOT cOocTaBUTh $177 mipa. A oObem Bcel
PO3HUYHOU TOPToBIH HocTur Ob1 moutu $400 mipa. [IporaosupoBacs poct
notpebsienus, HaunHas ¢ 2007 r., Ha 20-30% B roa. 9T0 3HAYUTEIBHO OOJIBIIIE, YEM
B npyrux crpanHax BRIC: Muauu (exerognsiii pocT noTpedsieHus, no nanasiM I[GD
Research, ne npesbiman 0b1 10%), Kutae (9%) wnu bpasunuu (8%). Ho BMemancs
KpU3HUC. ..

[TocnenHue roapl 0y POZHUYHOM TOPTOBIIM TPOJOBOJIBCTBEHHBIMU TOBApAMU
ObLIa cCTaOMJIbHA U paBHsIACh MPpUMEPHO 45-46% oT 00111er0 00BEMa POZHUYHOMN
TOPTOBJIH, JOCTUTHYB 110 utoram 2006 r. $ 316 mupa. COBOKYIHBIN 00beM ITPOIAANK
KpyIMHEHUIUX po3HUUHBIX ceTeid Poccuu coctaBsn $18,1 mupa. — menee 6%.

DISCOVERY Research Group © A. Il Ilankpyxun
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f:“f ; Kpynneuuue poznuunvie npoooeoibCmeeHHbvle
fH»"’ cemu ¢ Poccuu. Hmoeu 2006 2.

¢ X5 Retail Group ($3,55 mupga.), Metro C&C ($2,56 mipg.),
Marawut ($2,51 mapa.), Amaa-Poccus ($2,02 mipg.),

¢ JlenTa ($1,02 mupna.), kommanus FOrmmHL Xoaguar ($1
mipa.), Konetika ($979 min.), Cenpmoii Kontunent ($957
MJIH.) U Op.

¢ TakuM 00pa3om, J0JIsI KPYITHEUIIINX PO3HUYHBIX ceTer Poccruu B
0011eM 00BEME TOPTOBIX MPOJOBOJIBCTBEHHBIMH TOBAPAMM
MeHbIIE 6%. 9T0 00CTOSITEIHLCTBO CBUJIETEIILCTBYET O
3HAYUTEIILHOM ITOTEHIUANIE JJI UX POCTA.

¢ Crnenyer OTMETUTB, 4TO HU3-32 00OCTPEHUS KOHKYPEHIIMH (KaK
MEXIY OTEUYECTBEHHBIMU UTPOKAMU, TAK U B CBSI3U C MPUXOJI0OM
3aIlaJHbIX PUTCHUIIEPOB), KPYITHEUIIINE UTPOKHU PHIHKA B
3HAYUTEIbHON CTENCHU ObLIN BBIHYX/ICHBI IEPEOPHEHTUPOBATh-
CA Ha UHBIE CTPATETUM PA3BUTUS, HEXKEIIU SDKCTCHCUBHBIU ITYTh,
MPEANOJIATAIOIIUN ITPOCTOE OTKPHITUE HOBBIX TOPTOBBIX TOUYEK.
DISCOVERY Research Group © A. Il Ilankpyxun
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¢

¢

¢

¢

¢

OcHoénvle meHoeHyuU pazeumusi poinka >

cemeesou po3HuuHou mopzoeiu ¢ 2006 2.

OTHOCHUTEIILHO HACBIIIEHUE CTOJIMYHOIO PHIHKA CETEBOU TOPIOBJIH,
HEXBAaTKa TOPrOBBIX ILIOIIACH;

KaK CJIEJICTBUE BO3ACUCTBUS IIPEABIAYIIETO (haKTOpa, IMPOI0JLKECHUE
PETUOHAIIBHOU DKCITAHCUU KPYITHBIX CETEBBIX UTPOKOB;

MPOJAOJKEHUE KOHCOIUAAIMN OTPACIIN; CKYIIKA KPYITHBIMUA CETIMU
MECTHBIX TOPI'OBBIX TOUYEK B peruoHax PO;

MOBBIIICHUE YIEIbHOIO B€Ca HOBBIX ()OpMATOB (TUIIEPMAPKETOB,
CyIIEpMapKETOB, TUCKAYHTEPOB) B 00I11IeM 00bEME PO3HUYHOMN
TOPrOBJIU 10 CPABHEHUIO C TPAAUIIMOHHBIMU (DOpMaTaMU;

Pa3BUTHE CTPATETUN «MYJIbTUPOPMATHOCTH» (MHOTO(pOPMATHOCTH)
KPYITHBIMU CETEBBIMUA UTPOKAMU C LEJIBIO YIEP)KAHUS PHIHOYHOU
J0JIY, IPUBJICYCHHUS HOBBIX IMMOTPEOUTENICH 1 YACPKAHUS CTaphIX.

000CTpeHHE KOH(PIMKTOB MEXK/Iy CETEBBIMU pUTEHICpaMU U

IMOCTABITUKAMMU ITPOJYKIHUH.
© A.ILIlanukpyxun
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!'1?“?' Ilpupacmams 0yoym pezuonamu

¢ 110 orieHKaM 3KCHEPTOB,
HAUOOJILIINM ITIOTCHIMAIOM POCTa
00J1a7a10T PETUOHAIBHBIC
PO3HUYHEBIEC CeTH. [ aKke
[IEPCIEKTUBHBIM SIBISCTCS CETMEHT
(GKECTKHMX HUCKAYHTEPOB». ITOT
PBIHOK HACBIIICH BCETo HA 9%.

© A.ILIlanukpyxun



7. IlpakTUKYM. Pacuem Hi

nomgze@%ocmeﬁ 6 NMopco6oblx dcerHmax

dupma npeanonaraeT UCMoab30BaTh Pa3be3IHBIX POZHUYHBIX TOPrOBIEB (KOMMUBOSIKEPOB,
areHTOB) B YeThIpeX reorpaduuecku 000COO0IEHHBIX CErMEHTAX PhIHKA.

B cermenTe A 4HCIIEHHOCTh BEPOSTHBIX KIIMEHTOB (peaibHBIX U MOTEHIIMAIBHBIX TOTPEOUTEICH)
paBHa 50, a palMOHAITBHOE KOJIMYECTBO MOCEIICHUN KAXKI0T0 U3 HUX OIPEENSAETCS KaK
YETHIPE pa3a B MECHILI.

B cermente b nmeercst 70 MOTEHIIMABHBIX KIIMEHTOB, a PallMOHATIbHASA 4YaCTOTA UX MOCEIICHUN
— JIBA pas3a B MECHILI.

B cermentax B u I' cootBercTBeHHO 100 11 150 KIIMEHTOB, KOTOPBIX KeIaTEIbHO MOCENIATh:
B cermeHTe B — pa3 B Mecs1, a B cermenTe I' — pa3 B 1Ba Mecsua.

B cooTBeTCTBHM C yCTAaHOBJIEHHBIMHU Ha (PUPME HOPMAMU KaXIbI TOPTOBBIN areHT paboTaeT B
cpennem 20 pabouyux AHEW B MECSII, a €KeAHEBHAS YCPEIHEHHAsI HOpMa OJHOTO areHTa
COCTABIIAET YETHIPE MOCEIICHUS B JICHb.

Kpome Toro, u3 KaxJpIX cTa MOCEIICHUM AECITh SBIISIIOTCS HE3aINIAHUPOBAHHBIMU U
OCYIIECTBIISIFOTCA areHTaMu 1Mo COOCTBEHHOM MHMUIIMATUBE WUJIA BCJICACTBUE MOSIBJICHUS
nooouyHor uHPopmarnuu. K Tomy xe nnpumepHo 5% MoceneHuii MOryT HE COCTOSIThCS 10
TEXHUYECKUM IIPUUYMHAM: HEMCIIPABHOCTh aBTOMOOWJISI, OTCYTCTBUE KJIIMEHTA U TIP.

Borpockl 1 3a1anus
PaccuunTaiite 00111€€ KOJTNYECTBO IIAHOBBIX MOCEIICHUN KJIUEHTOB (DUPMBI B MECSIII.

YurtuTe BEpOsATHBIN MPOLIEHT HE3AIJIAHUPOBAHHBIX U HECOCTOSIBIIIMXCS TTOCEIICHUM 1
onpeesIuTe MoTpeOHOoe PUPME KOJIUMYECTBO COTPYIHUKOB (CTABOK IO IITATY).

Kak, Ha Bamr B3ruisi, MOXKHO ObLITO OBl yJTyYIINTH OPraHU3aluio UX Tpyna? @ 4eyy ﬁaﬁWg[




